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overview

Northern Tasmania Development 
(NTD) is the northern regional 
development body established by the 
eight northern councils that make up 
this region. These eight councils are:

•	 Break	O’Day	Council

•	 Dorset	Council

•	 Flinders	Council

•	 George	Town	Council

•	 Launceston	City	Council

•	 Meander	Valley	Council

•	 Northern	Midlands	Council

•	 West	Tamar	Council

The transport funding priorities NTD has outlined in this document 
have	been	identified	and	developed	in	collaboration	with	these	
eight local councils to ensure they deliver a regional advantage 
and	provide	increased	opportunities	to	a	significant	proportion	
of the Northern Tasmania population. This development process 
has included the mayors and general managers of each council. 

This	 document	 contains	 two	 sections.	 The	 first	 section	
summarises	 the	 region’s	 top	 four	 transport	 infrastructure	
priorities,	 as	 identified	 and	 agreed	 upon	 by	 all	 eight	 of	 the	
municipal	councils.	The	documentation	of	these	projects	allows	
strength in lobbying through a united voice, a rapid response to 
future funding opportunities, and further legitimises the projects 
and	the	identification	process	undertaken.	The	projects,	listed	in	
order	of	priority,	are	as	follows:	

1.	 	Review	 of	 the	 Northern	 Tasmania	 Integrated	 Transport	
Strategy

2.	 Maintenance	of	State	and	National	Road	Network

3.	 Bell	Bay	Expansion	Project

4.	 Lady	Barron/Bridport	Redevelopment	

Section	 Two	 lists	 individual	 projects	 that	 are	 priority	 for	 the	
local	government	area/s	in	which	the	projects	are	located.	It	is	
recommended	that	the	individual	projects	form	part	of	a	review	of	
the	Northern	Tasmania	Integrated	Transport	Strategy	(identified	
above as regional priority 1).
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secTion 1

northern Tasmania Regional Transport 
Funding pRioRiTies
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Review of northern Tasmanian integrated 
Transport plan

DESCRIPTION:	
Regional transport plans are a 
key	 component	 of	 Tasmania’s	
strategic	 planning	 framework	
for transport infrastructure 
and services, and the need for 
plans at this level is recognised 
in	the	Tasmanian	Infrastructure	
Strategy. The absence of 
rigorous	up-	to-	date	plans	will	
result in poor infrastructure 
and service decisions that can 
have a long-term profound 
impact on outcomes for 
Tasmanian communities. 
Integrated	 Regional	 transport	
Plans	are	 in	place	 for	each	of	
Tasmania’s	 three	 regions,	 the	
Northern	Tasmanian	Plan	was	
released in 2003.

 ASSESSMENT:	
There	have	been	some	significant	regional	changes	since	2003	
that	necessitate	a	comprehensive	review	of	the	Plan.	In	addition,	
it	must	be	 reviewed	 to	 incorporate	 current	National	 and	 State	
policy directions and contemporary approaches to transport 
issues.

The	Plan	will	be	a	collaborative	initiative	between	the	Tasmanian	
Government,	 Northern	 Tasmania	 Development	 and	 the	 eight	
northern	 councils,	 and	will	 involve	detailed	 assessment	of	 the	
characteristics	and	 trends	 in	 the	region.	The	Plan	needs	 to	be	
underpinned by the latest data and application of analytical 
models to analyse the current situation and future scenarios. 
Transport	challenges	and	opportunities	will	then	be	considered	
to	 inform	what	 actions	need	 to	be	 taken,	with	 objectives	 and	
strategies then developed against a number of strategic policy 
areas.	On	completion	of	the	10	year	Plan,	key	initiatives	and	an	
annual	Action	Plan	will	be	developed.

Commencement	 of	 the	 review	 will	 be	 dependent	 on	 budget	
allocation	within	the	Deptartment	of	Infrastructure,	Energy	and	
Resources	(DIER)	and	the	capacity	of	departmental	and	council	
staff	to	allocate	priority	and	resources.	

	PROJECT	VALUE:	$500,000
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Maintenance of state and national Road 
network

DESCRIPTION:	
Tasmania’s	 state	 managed	
road	network	comprises	about	
3650	 km	 of	 roads	 and	 1200	
bridges.	The	network	includes	
nearly 400 km of roads, 
nominated as the National 
Network,	 which	 is	 eligible	
for funding contributions by 
the	 Australian	 Government.	
The	 Australian	 Government	
maintenance contribution is 
based	 on	 a	National	Network	
formula approach to distribute 
funding among the state road 
authorities.

Community	 concerns	
regarding the need for 
maintaining appropriate road 
service levels are recognised. 
Increased	level	of	maintenance	
intervention requires additional 
maintenance funding.

	ASSESSMENT:	
DIER	uses	 a	five	 tier	 State	Road	hierarchy	 to	 classify	 the	 road	
network	based	on	strategic	importance	to	assist	with	the	strategic	
management	 and	 planning	 of	 the	 State’s	 transport	 system.	
A strategic asset management approach is used for setting of 
service levels and prioritising funding needs.

Routine	 maintenance	 is	 provided	 through	 regional	 network	
contracts	 to	 maintain	 the	 network	 in	 a	 safe	 and	 serviceable	
condition.	 Development	 of	 ongoing	 forward	 works	 programs	
for	major	maintenance	works	and	asset	renewals	are	delivered	
through	specific	works	contracts.	Forward	works	programs	are	
subject to regular change.

DIER	 develops	 budget	 submissions	 based	 on	 the	 State	
Government’s	annual	budget	process.	These	annual	submissions	
include maintenance requirements as a core component. A 
submission	 will	 be	 provided	 in	 early	 2011	 for	 the	 2011/12	
budget.

NTD/northern	councils	could	develop	a	budget	submission	that	
reflects	their	infrastructure	concerns.

A possible approach could be to:

•	 	identify	state	assets	of	maintenance	concern	in	the	northern	
region

•	 	confirm	from	DIER	their	current	timing/priority	within	forward	
programs

•	 forward	a	submission	based	on	undesirable	gaps.	
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Bell Bay expansion project

DESCRIPTION:	
Tasmania’s	island	status	results	
in a heavy reliance on our ports 
for	the	bulk	of	our	exports	and	
imports.		Port	activity	is	forecast	
to	 increase	 significantly	 over	
the	next	20	years	with	growth	
in total tonnage, bulk trade 
and container volumes.

The	 Tasmanian	 Government	
has	 identified	 the	 Bell	 Bay	
intermodal	 expansion	 as	 a	
priority project supporting this 
long	term	freight	growth.	As	a	
major	export	port,	the	Bell	Bay	
project is a critical part of the 
Government’s	 broader	 focus	
on removing constraints in 
Tasmania’s	north	south	freight	
supply chain.

	ASSESSMENT:	
The	Department	of	Infrastructure,	Energy	and	Resources	(DIER)	
has	 submitted	 this	 project	 to	 Infrastructure	 Australia	 (IA)	 for	
consideration	for	future	Federal	Government	funding.	The	project	
has	been	included	in	IA’s	national	pipeline	of	projects	as	a	project	
with	real	potential.	Tasports	and	DIER	is	continuing	to	work	with	
IA	on	the	planning	and	development	of	the	project,	to	enable	IA	
to further its assessment of the project.

Recent	commercial	decisions	to	increase	container	traffic	through	
Burnie	over	the	short	term	does	not	reduce	or	detract	from	the	
strategic	importance	of	the	Bell	Bay	project.	It	is	critical	that	the	
Tasmanian	 Government	 takes	 a	 long	 term	 integrated	 view	 in	
planning	its	infrastructure	networks.

Under	existing	conditions	Tasmania’s	northern	ports	have	a	total	
capacity	of	650,000	TEUs	(twenty	foot	equivalent	unit	container).		
Medium	term	forecasts	are	predicting	a	need	for	a	capacity	of	
800,000	TEUs.	Redevelopment	of	Bell	Bay	will	support	an	increase	
in	capacity	 from	150,000	TEUs	 to	650,000	TEUs	 in	 the	 longer	
term.	 While	 some	 additional	 capacity	 remains	 at	 Devonport	
port,	as	an	urban	port	it	faces	significant	constraints	to	future	
expansion.	Burnie	Port	faces	similar	constraints.	Bell	Bay	is	the	
only	port	capable	of	significant	expansion	in	the	longer	term	to	
support	growth	in	Tasmania’s	container	market.

The support of the northern councils in the continued development 
of this project is an important element.

	PROJECT	VALUE:	$160	MILLION
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lady Barron/Bridport port

DESCRIPTION:	
As part of the regional transport 
priorities the improvement and 
upgrade of port facilities at 
Lady	Barron	(for	the	Furneaux	
Group	of	Islands)	and	Bridport	
is critical to the sustainability 
and	growth	of	the	region.		

The	 Furneaux	 Group	 of	
Islands	relies	heavily	on	ports	
infrastructure for the bulk of 
their	 exports	 and	 imports.		
Current	 port	 facilities	 are	
ageing	 and	 not	 reflective	 of	
the requirements of a modern 
facility or the goods requiring 
transport, storage and 
distribution. The current facility 
frustrates and constrains the 
ability	of	the	islands’	economy	
to	 grow	 and	 provide	 for	 the	
efficient	 delivery	 and	 storage	
of goods. 

	ASSESSMENT:	
The	 link	 and	 associated	 infrastructure	 between	 the	 port	 of	
Bridport	 and	 the	 Furneaux	 Group	 of	 Islands	 is	 critical	 to	 the	
economic	growth	potential	of	both	municipalities	and	the	region.	
Dorset	 and	 Flinders	 Council	 see	 the	 development	 of	modern,	
small-scale	port	facilities	at	both	Bridport	and	Lady	Barron	as	an	
important	long-term	infrastructure	project	to	stimulate	growth	
and build capacity.

The	Tasmanian	Government	has	provided	$1.7M	over	the	next	
two	years	for	basic	upgrades	to	the	Lady	Barron	Port	facility.	An	
allocation	 of	 funds	 to	 undertake	 further	 significant	 upgrades	
is	required.	Consultants	Aurecon	have	already	prepared	a	high	
level	master	plan	 that	outlines	priority	works.	The	sustainable	
redevelopment	of	the	Lady	Barron	Port	will	provide	a	significant	
step	towards	achieving	the	directions	of	the	Flinders	Council	and	
to	 diversify	what	 Flinders	 Island	has	 to	 offer	 to	 residents	 and	
visitors. This should include delineation of the commercial and 
recreational	activities	of	the	Lady	Barron	Port	and	provide	specific	
opportunity to a small-scale marina development to compliment 
the	immense	tourist	potential	of	Flinders	Island.	It	is	recognised	
that in addition to the improvement of port related infrastructure, 
there is a clear need to support a reliable shipping service that 
enables industry, agriculture and the community to plan in 
confidence	 and	 deliver	 the	 ‘Flinders’	 brand	 of	 produce	 to	 the	
destination ports as anticipated. A dependable shipping service 
is	significant	to	the	quality	of	life	and	socioeconomic	well	being	
of	the	Flinders	Island	community.	In	order	to	maintain	a	reliable	
shipping	service,	a	modern,	efficient	port	facility	is	critical.

Replacement	 of	 the	 Bridport	 Bridge	 is	 urgently	 required	 due	
to its age and structural deterioration. This is a major arterial 
entry	point	into	Bridport	and	services	all	residents,	commercial	
activities	and	visitors	to	the	town.	The	bridge	is	also	a	vital	link	
for	high	productivity	vehicles	in	the	road	transport/sea	transport	
links	 between	 Tasmania	 and	 Flinders	 Island.	 Recent	 bridge	
inspections have documented further deterioration of the bridge 
to	a	point	where	restrictions	on	the	 load	limit	and	required	to	
maintain	 safe	 access	 to	 the	 area.	 B-Double	 trucks	 cannot	 be	
utilised	 in	 Bridport	 due	 to	 the	 load	 limits	 on	 the	 bridge.	 This	
has	significant	 implications	 to	business	 in	 the	 region,	 restricts	
current	 freight	 linkages	 to	 Flinders	 Island	 and	 is	 a	 barrier	 to	
economic	development	expansion.	The	project	will	deliver	social	
and	economic	outcomes	to	Bridport	and	Flinders	Island.

	PROJECT	VALUE:	$12	MILLION
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secTion 2

individual priority projects
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deviation upgrades for lilydale –  
golconda Main Road

DESCRIPTION:	
The upgrade of various road 
projects as outlined in the 
NETAS	Report	on	the	Lilydale/
Golconda	Main	Road	is	clearly	
identified	 by	 Dorset	 Council	
as the highest priority for the 
economic and social future of 
North	 Eastern	 Tasmania.	 This	
has	 been	 well	 documented	
in many reports over three 
decades,	 which	 have	 all	
recommended the upgrade 
of this important strategic 
regional road transport link.

	ASSESSMENT:	
Projects	include:

•	 	Lietinna	 to	 Blumont	 ‘Scottsdale	 B’	 (see	 separate	 Project	
Initiative)

•	 	‘Golconda	 	 A’	 -	 1.3km	 section	 of	 new	 two	 lane	 road,	
shortening travel distance time and improving alignment 
problems	at	Gillespies	Road	junction	-	$2.5M

•	 	‘Wyena	B’	-	2.3km	section	of	new	two	lane	road	to	overcome	
poor	 existing	 alignment	 and	 safety	 issues	 at	 Burns	 Road	
junction	plus	overtaking	lanes	-	$5M

•	 	Lilydale	to	Lebrina	–	general	road	alignment	and	safety	issues	
project	improvements	-	$4M

•	 	‘Rocherlea	A’	Deviation	-	3.5km	section	of	new	two	lane	road	
to bypass residential areas, schools and light industrial areas 
and	improve	connection	to	East	Tamar	Highway	-	$7.5M

Other	various	road	project	improvements	as	identified	in	North	
East	 Tasmania	 Access	 Study	 (NETAS)	 report	 to	 improve	 road	
realignment	 and	 safety	 issues,	 improve	 transport	 efficiencies,	
public safety and improved commuter and freight transport 
route.

The	benefits	to	the	sustainable	economic	and	social	growth	of	
the	North	and	North	Eastern	economy	in	the	agriculture,	forestry,	
tourism	and	general	business	are	enormous	and	well-outlined	in	
all of the studies and reports that have been undertaken.

With	the	growth	potential	of	the	existing	industries	of	agriculture,	
the forest industry resources availability, environmental and 
tourism	 potential,	 renewable	 energy	 sources	 (including	 the	
Musselroe	Bay	Wind	Farm),	tourism	growth	(e.g.	Barnbougle	Golf	
Courses,	 wineries,	 Bridestowe	 Lavender	 Farm,	 Trail	 of	 the	 Tin	
Dragon) and many others, the upgrade of this road is seen as 
vital	to	economic	and	social	growth	for	Tasmania.

	PROJECT	VALUE:	$19	MILLION
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lilydale – golconda Main Road  
[lietinna – Blumont section]

DESCRIPTION:	
The highest priority for Dorset 
Council	 from	 the	 North	 East	
Tasmania	Access	Study	(NETAS,	
GHD,	DIER,	2003)	is	the	Lietinna	
to	Blumont	deviation,	a	5.7km	
section	of	new	two	lane	road.	
Some preliminary planning and 
design	 work	 has	 previously	
been	undertaken	by	DIER.

	ASSESSMENT:	
The	benefits	to	agriculture,	forestry,	tourism,	small	to	medium	size	
businesses	and	the	community	from	the	NETAS	report	has	been	
well	documented	over	many	years.	This	road	project	is	ranked	
as	 the	 highest	 out	 of	 the	NETAS	 Report.	 This	 alternative	 new	
road	alignment	avoids	the	current	poor	section	of	road	between	
Lietinna	and	Blumont,	providing	a	safer,	and	improved	transport	
alternative	with	improved	transport	economic	outcomes.

	PROJECT	VALUE:	$15	MILLION
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Road access to east coast Region

DESCRIPTION:	
The	St	Helens,	Scamander	and	
greater	 North	 Eastern	 Region	
contributes to the overall 
economy of Tasmania through 
income	 generation	 within	
the industries of primary 
production, forestry and 
tourism. This contribution is 
estimated to be in the vicinity 
of	 20	 percent	 of	 total	 GDP	
of Tasmania, and therefore 
highlights the importance 
of the region utilising a safe 
and	 functional	 road	 network	
system in support of continual 
growth	and	prosperity.

The	 North	 Eastern	 Region	 is	
currently accessed via three 
major arterial routes - St 
Mary’s	Pass,	Elephant	Pass	and	
Weldborough	Pass,	which	have	
all	now	deteriorated	to	unsafe	
levels.	 Following	 appropriate	
strategic planning, it is deemed 
that	the	North	Eastern	Region	
will	 require	 an	 alternative	 or	
upgraded access route be 
constructed as a matter of 
urgency. 

The ongoing occurrences of 
landslip	 and	 flash	 flooding	
within	the	region	has	resulted	
in periodical closure of the 
three major arterial routes 
that transport tourists, freight 
and services to the area. The 
closures	 experienced	have,	 at	
times,	been	in	force	for	weeks.	
The impact is categorised as 
economic, emergency, social 
and health, and in light of past, 
recent	 and	 future	 weather	
events	 Break	 O’Day	 Council	
requests that the access to the 
East	Coast	be	listed	as	a	project	
of	 regional	significance	and	a	
high priority for the Northern 
Region.

	ASSESSMENT:	
Load	 limit	 restrictions	 are	 placed	 on	 the	major	 access	 routes	
leading	 into	 the	 settlement	 areas	 of	 St	 Helens,	 Scamander,	
Falmouth,	Pyengana	and	smaller	outlying	areas.		

The	access	through	St	Mary’s	Pass	is	defined	per	the	Tasmanian	
State	Road	Hierarchy	as	a	Category	3	–	Regional	Access	Road	and	
is	viewed	as	of	strategic	and	economic	importance	to	the	region	
and the local community. The load limits restrict all articulated 
vehicles	and	tourists	with	large	caravans.	St	Mary’s	Pass	is	also	
often	 required	 to	 be	 ‘closed’	 for	 lengthy	 periods,	 a	 regular	
occurrence after heavy rains. 

Tasman	 Highway	 (at	 Pyengana)	 and	 Elephant	 Pass	 are	 both	
defined	as	Category	4	–	Feeder	Road		and	Category	5	–	Other	
Roads	 respectively	which	 aim	 to	 provide	 safety	 for	 passenger	
vehicles and heavy freight vehicles.

Heavy	 vehicles	 are	 therefore	 forced	 to	 traverse	 Council	 and	
Forestry	managed	roads,	currently	not	designed	for	heavy	traffic	
or	vehicles.	Tourists	with	mobile	homes	are	not	traveling	to	the	
St	Helens	and	outlying	areas	due	to	the	load	limit	restrictions,	
their	only	option	being	to	travel	a	greater	distance	via	Lake	Leake	
Road.

Additionally,	 the	 heavy	 flooding	 events	 experienced	 are	
impacting	on	tourism	and	the	image	of	the	North	Easter	Region,	
an	area	which	is	heavily	reliant	upon	the	industry	for	economic	
development	 and	 growth.	 Lengthy	 delays	 can	 occur	 between	
flooding	and	reinstatement	of	traffic	flows	after	road	closures.

Extreme	concerns	have	also	been	raised	by	parents,	school	bus	
operators and emergency services providers. All are forced to 
traverse	 the	 Elephant	 Pass	 when	 it	 is	 necessary	 for	 St	 Mary’s	
Pass	 to	 be	 closed	 for	 repair	works	 during	 prolonged	 periods.		
Inspection	 of	 Elephant	 Pass	 has	 highlighted	 that	 the	 regular	
increased	 traffic	 flows	 is	 causing	 deterioration	 and	 sectional	
failures on this access road. 

To	ensure	the	long	term	viability	of	the	North	Eastern	Region’s	
coastal	 communities,	 together	 with	 the	 safety	 of	 the	 general	
public	and	all	road	users,	exploration	of	available	options	for	an	
alternate	or	an	upgraded	 transport	 route	 is	 required	by	Break	
O’Day	Council	and	State	Government.	
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evandale Main Road upgrade

DESCRIPTION:	
Evandale	 Main	 Road,	 with	
its adjacent developments, 
in particular the TRANSlink 
Precinct,	is	the	tourist	gateway	
to Northern Tasmania. Safety 
for tourists, visitors, residents 
and users of the TRANSlink 
Precinct	 development	 is	
paramount. 

Evandale	Main	Road	is	classified	
in	 the	 Northern	 Midlands	
Planning	 Scheme	 (1995)	 as	
part	of	Tasmania’s	Category	1	
Trunk Road System, providing 
access	 to	 the	 Launceston	
Airport and the TRANSlink 
Business,	 Distribution	 and	
Industrial	 precinct.	 As	 a	
Category	 1	 Road,	 Evandale	
Main	 Road	 facilitates	 inter-
regional freight movements 
and inter-regional passenger 
and	vehicle	movement	as	well	
as business interaction.

	ASSESSMENT:	
The	 section	 from	 Breadalbane	 to	 the	 Launceston	 Airport	
(approximately	2	kilometres)	is	constructed	to	a	two	lane	rural	
standard	and	as	such	is	considered	inconsistent	with	the	target	
standard	for	the	functional	classification	of	the	road	as	a	Category	
1 Trunk Road System.

The	 road	 is	 recognized	as	being	of	 regional	 significance	 as	 it	
provides	part	of	the	airport	to	Launceston	gateway	route	for	the	
Northern Tasmania region.

The	central	location	of	the	airport	and	the	TRANSlink	Precinct	with	
close	proximity	to	the	major	road	links	to	the	rest	of	Tasmania,	
suggests	a	need	to	ensure	road	standards	are	commensurate	with	
the importance of the locations. The need to upgrade this road 
was	recognized	in	the	Northern	Tasmania	Integrated	Transport	
Plan	2003,	with	specific	reference	to	this	project.

Traffic	 data	 indicates	 a	 traffic	 volume	 of	 some	 7,000	 vehicles	
per	 day,	 with	 traffic	 growth	 at	 some	 2%	 per	 annum,	 ongoing	
development	at	the	TRANSlink	Precinct	suggests	increased	traffic	
growth	in	the	future	such	that	this	volume	could	almost	double	
within	the	next	decade	to	beyond	an	acceptable	traffic	standard,	
for the present construction standard.

Guide	costs	to	provide	a	dual	carriageway	from	the	airport	to	the	
Breadalbane	roundabout,	are	estimated	at	some	$7	million.		

	PROJECT	VALUE:	$7	MILLION
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powranna Road – Heavy Vehicle Route

DESCRIPTION:	
With	 steadily	 increasing	
investment in intensive 
agriculture and increased 
interest in revitalising forestry 
within	 the	 region,	 continued	
government support for the 
development and adoption 
of preferred transport routes 
within	 the	 Northern	Midlands	
area	 would	 increase	 road	
safety and help reduce the 
continued	growth	of	 the	road	
maintenance burden for both 
government and council.

This action is to include the: 

•	 	redirection	 of	 heavy	
vehicles from the 
townships	 of	 Cressy	 and	
Longford	 with	 Powranna	
Road, from the junction of 
Cressy/Poatina	Road	to	the	
Midlands	Highway	seen	as	
an option; and

•	 	provision	 of	 a	 dedicated	
heavy vehicles route 
through	 the	 Council	
controlled	 road	 network	
during	 periods	 when	
the	 Midlands	 Highway	 is	
closured.

Northern	 Midlands	 Council	
will	 work	 with	 government	
to	 review	 the	 priority	 routes	
for	 heavy	 vehicles,	 with	
government	 providing	 expert	
and	technical	input	to	Council	
on route geometry, safety 
considerations, and need to 
upgrade road and bridge 
assets on routes plus ascertain 
the	 financial	 burden	 on	 each	
party. 

	ASSESSMENT:	
For	a	considerable	time	local	residents	of	Cressy	and	Longford	
have	expressed	concern	at	the	use	of	the	main	business	streets	
of	 both	 towns	 by	 heavy	 articulated	 vehicles	 serving	 the	 local	
region’s	agricultural	and	forestry	needs.

With	the	increased	production	anticipated	for	the	region	by	the	
significant	upgrading	of	irrigation	systems	it	is	expected	that	the	
demand	for	heavy	vehicle	traffic	will	increase.

The	present	road	system	is	showing	distress	with	a	need	for	major	
upgrades.	 In	 view	 of	 the	 expected	 increase	 in	 use,	 an	 urgent	
review	of	the	heavy	vehicle	network	is	considered	essential	with	
upgrading	to	be	undertaken	 in	accord	with	a	defined	network	
plan.  

	PROJECT	VALUE:	$5	MILLION
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Review of ownership of northern Regional 
Road network including Bridges

DESCRIPTION:	
Tasmania’s	 road	 network	
exceeds	 24,000	 km	 of	 which	
about	 3,650	 km	 is	 state	
managed, 14,000 km local 
government managed and 
7,000 km forestry managed. 
Tasmania’s	 state	 managed	
road	 network	 includes	
approximately	1200	bridges.	

Strategic roads are those that 
provide	 significant	 freight	
transport connecting cities, 
transport hubs and industrial 
areas,	 as	 well	 as	 roads	 that	
facilitate priority development 
access to regional areas 
including tourism. Strategic 
routes for duplicate or parallel 
roads	are	also	identified.

	ASSESSMENT:	
The	 process	 is	 to	 include	 DIER	 and	 NTD/Northern	 Tasmanian	
Councils	working	to	identify	potential	assets	for	transfer	to	and	
from	their	asset	stock	in	accordance	with	the	strategic	function	of	
the	asset.	The	identification	of	these	assets	is	to	be	based	upon	
the development of a number of guiding principles including:

•	 Verification	of	strategic/non-strategic	roads

•	 	Road	 and	 bridge	 ownership	 transfers	 are	 not	 to	 be	
accompanied	by	financial	 provisions	 from	 the	 transferring	
party

•	 	Assets	are	to	be	transferred	in	a	fair	and	reasonable	condition	
and	without	placing	a	short	term	maintenance	burden	on	the	
new	manager.

It	 is	 envisaged	 that	 the	 process	 to	 be	developed	 for	 agreeing	
asset	transfers	include	the	following	stages:

•	 	Exchange	information	on	the	potential	assets	of	the	transfer/
exchange

•	 Undertake	assessments

•	 Determine	rationale	for	the	transfer/exchange

•	 Agree	to	transfer/exchange		

	PROJECT	VALUE:	$5	MILLION
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north east Freight strategy stage 2 
including Mathinna plains Road and  
Break O’day Bridges
DESCRIPTION:	
Annually	 up	 to	 0.5	 million	
metric tonnes of forest timber 
is	 transported	 approximately	
127	 km	 from	 the	 Mathinna	
timber catchment area to 
Bell	 Bay,	 via	 Ringarooma,	
Legerwood,	 Scottsdale	 and	
Bridport	 utilising	 Council	
owned	Mathinna	Plains	&	New	
River Roads, and the state 
owned	 Carrisbrook	 Lane,	
Tasman	 Highway,	 Bridport	
Road	and	Flinders	Highway.	

Heavy	 freight	 vehicles	 have	 a	
substantial and detrimental 
impact on transport 
infrastructure and in high 
volume	 significantly	 reduce	
the functional life of road 
and	 bridge	 assets.	 Council	
owned	roads	and	bridges	and	
Carrisbrook	Lane	are	severely	
damaged. 

Break	 O’Day	 and	 Dorset	
Councils	 are	 not	 sufficiently	
resourced alone to fund 
the required municipal 
infrastructure	 work.	 State	
and	 Commonwealth	 regional	
funding is vital to ensure that 
the transport infrastructure 
is returned to an acceptable 
and sustainable standard 
for business and community 
users.

	ASSESSMENT:	
Currently managed by Break O’Day Council:

-	 	Bridge	 	 472	 (high	 degree	 of	 deterioration	 –	 requires	
replacement)	–	est.	$480,000

-	 	Bridge	 1251	 (high	 degree	 of	 deterioration	 –	 requires	
replacement)	–	est.	$330,000

-	 	Bridge	 3043	 (high	 degree	 of	 deterioration	 –	 requires	
replacement)	–	est.	$1M

Currently managed by Dorset Council:

-	 	Mathinna	Plains	Rd	(9	km	of	unsealed	section	of	road	is	severely	
degraded	 due	 to	 logging	 vehicle	 movements.	 Upgrade	
required	within	existing	dimensions)	–	est.	$225,000

-	 	Mathinna	Plains	Rd	(6	km	of	sealed	section	of	road	is	severely	
degraded (substantial pavement failure) due to logging 
vehicle	movements.	Upgrade	and	road	widening	required)	–	
est.	$2,562,000

-	 	New	River	 Rd	 (2	 km	of	 sealed	 section	of	 road	 is	 severely	
degraded (substantial pavement failure) due to logging 
vehicle	movements.	Upgrade	and	road	widening	required)	–	
est.	$855,000

Currently managed by DIER:

-	 	Carrisbrook	Lane	(8km	of	sealed	road	between	Tasman	Hwy	
and	 Ringarooma	 exhibits	 a	 significant	 level	 of	 pavement	
failure	across	its	length.	Identified	as	an	increasing	liability	
to	DIER.	Estimated	upgrade	cost	 is	$1m/km	to	State	Road	
standard)	–	est.	$8M

There	 are	 five	 main	 feeder	 areas	 into	 the	 Mathinna/Route	 7	
catchment;	via	Sandhurst,	Tyne	Valley,	Mathinna	Plains,	Barnes	
and	Tower	Hill	Roads.	The	Mathinna	Plains	feeder	area	has	five	
wooden	bridges	between	Dans	Rivulet	and	the	Mathinna	Road.		
There	are	 four	wooden	bridges	 to	 the	north	of	 the	South	Esk	
River	that	would	need	to	be	assessed	for	load	carrying	capacity	
and	the	main	bridge	across	the	South	Esk	needs	replacing.	This	
bridge	is	currently	load	limited	and	is	Number	3043	on	the	Break	
Ò Day	Council	list,	with	an	estimated	replacement	cost	of	$1m.		
The	surface	 is	a	narrow	seal	 from	Mathinna	to	the	 junction	of	
Mathinna	Plains	and	Dans	Valley	Roads,	and	past	that	a	gravel	
surface.	This	feeder	road	would	require	widening	on	corners	but	
does	not	carry	a	significant	volume	of	light	traffic.
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north east Freight strategy stage 2 
including Mathinna plains Road and  
Break O’day Bridges continued...

	ASSESSMENT	continued: 
There	are	 four	wooden	bridges	 to	 the	north	of	 the	South	Esk	
River	on	Mathinna	Plains	Road.	These	are	 shown	as	Bridge	A,	
Delvin	Creek,	 Bridge	B	and	Dans	Rivulet	on	diagram	2.	These	
bridges	would	need	to	be	assessed	for	carrying	capacity;	they	are	
not	currently	listed	for	replacement	by	Break	O’Day	Council.

The	feeder	area	from	Evercreech	and	Barnes	Roads	has	two	main	
bridges,	which	are	both	load	limited	and	need	replacement.		They	
are	Bridge	no.	1251	over	the	South	Esk	and	Bridge	no.	422	over	a	
tributary	of	the	South	Esk	near	Evercreech.	Bridge	No.	1251	has	an	
estimated	replacement	cost	of	$0.33m	and	No.	422	$0.48m.	The	
feeder roads are gravel and are currently capable of supporting 
logging	traffic.

	PROJECT	VALUE:	$13.5	MILLION 
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Birralee/Frankford/West Tamar/ 
Batman Highway Freight corridor

DESCRIPTION:	
This	 is	 a	 53km	 State	 Road	
freight corridor connecting 
the	Bass	Highway	at	Westbury	
to	 the	 East	 Tamar	 Highway	
and	 Bell	 Bay	 port/industrial	
area.	 Included	 are	 Birralee	
main road, eastern section of 
Frankford	main	road,	northern	
section	of	West	Tamar	Highway	
and	Batman	Highway.

The items that make up the 
project include:

•	 	Alignment,	 pavement	
width	 improvements	 and	
pavement	 rehabilitation/
strengthening to provide a 
safe and consistent speed 
environment to support 
the use of heavy vehicles 
and increased masses.

•	 	Overtaking/climbing	lanes	
to provide safe overtaking 
opportunities on the 
Frankford	 main	 road,	
West	 Tamar	 Highway	 and	
Batman	Highway.

•	 	Significant	 junction	
improvements including 
Birralee	 Road/Frankford	
main	road,	Frankford	main	
road/West	Tamar	Highway	
in	 Exeter	 and	 Batman	
Highway.

	ASSESSMENT:	
This	corridor	provides	the	connection	for	freight	traffic	from	the	
North-East	to	Devonport	and	Burnie	ports	as	well	as	the	freight	
link	from	the	North-West	to	Bell	Bay	port.

Traffic	counts	from	2010	gave	an	AADT	of	4313	with	560	being	
heavy	vehicles	for	the	West	Tamar	Hwy	north	of	Exeter.	A	DIER	
freight	survey	in	2008/09	indicated	an	annual	freight	volume	of	
over	1.6	million	tonnes	on	the	same	section	of	highway.

The	corridor	currently	has	major	infrastructure	deficiencies	and	
could not cater for future freight productivity reforms including 
longer and higher mass vehicles. The upgrades required 
to	 bring	 the	 corridor	 to	 HPV	 network	 standards	 have	 been	
previously	identified	by	DIER	and	costed	at	$160	million.	A	four	
year reconstruction period is envisaged. The project has been 
identified	as	a	priority	by	DIER	and	this	is	supported	by	the	West	
Tamar	Council.	A	previous	application	to	Infrastructure	Australia	
for	Federal	funding	was	not	successful.		

	PROJECT	VALUE:		$160	MILLION	  
OVER	4	YEARS
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Bass Highway (deloraine to latrobe)

DESCRIPTION:	
The	 Bass	 Highway	 between	
Deloraine and Devonport 
forms part of the National land 
Transport	 Network,	 with	 the	
significance	 of	 that	 network	
being highlighted in the 2007 
Tasmanian	 Corridor	 Strategy	
(Strategy).

“The	Auslink	National	Network	
in Tasmania supports the 
movement of goods and people 
between	the	three	major	urban	
centres	of	Hobart,	Launceston	
and	 Devonport-Burnie;	
industrial areas and the ports 
of	Hobart,	Burnie,	Launceston	
(Bell	 Bay)	 and	 Devonport.	 It	
facilitates the integration of 
society and economy and 
connects	 Tasmania	 with	 the	
rest of Australia and the 
World.”

	ASSESSMENT:	
The	Strategy	provided	an	analysis	of	the	usage	of	the	Network,	
and	 for	 the	 Bass	 highway	 between	 Deloraine	 and	 Port	 Sorell	
showed:

•	 Annual	average	daily	truck	traffic	of	900	trucks	in	2005;

•	 	Projected	a	71%	increase	in	annual	average	daily	truck	traffic	
to	1,540	by	2030;

•	 	Annual	 freight	 movements	 of	 greater	 than	 1,000,000	
tonnes.

This	 section	 of	 the	 Bass	 Highway	 was	 identified	 as	 having: 
“..a low level of service, high crash risk and density, multiple direct 
access, and narrow lanes and shoulder widths.”

The	 section	was	 classified	 as	heaving	 short-term	deficiencies,	
either	already	apparent	or	foreseeable	over	the	period	to	2015.

The	Short	Term	Strategic	Priorities	listed	in	the	Strategy	included	
the improvement of road infrastructure and alignment on the 
Bass Highway between Port Sorell main Road and Deloraine to 
deliver	 Capacity,	 Efficiency,	 productivity,	 Reliability,	 Safety	 and	
Sustainability objectives.

Seeking	$6m	for	identification	and	scoping	phases.		

	PROJECT	VALUE:	$6	MILLION
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Midland Highway planning Funds

DESCRIPTION:	
In	 October	 2009	 the	
Midland	 Highway	 protocol	
arrangements	 document	 was	
signed	by	members	of	the	Peak	
Group	comprising	the	Premier	
David	Bartlett	and	the	Mayors	
of	 Launceston,	 Glenorchy,	
Clarence	 and	 Hobart	 City	
Councils	 and	 Northern	
Midlands,	 Southern	 Midlands	
and	Brighton	Councils.

The	 members	 of	 the	 Peak	
Group	 then	 nominated	
representatives	 for	 a	Working	
Group	 to	 develop	 an	 agreed	
strategy for the future 
development	 of	 the	 Midland	
Highway.

The	 Working	 Group	 focussed	
on road-user safety, improved 
freight	 efficiency,	 and	
improved travel reliability on 
urban approaches as agreed 
in the protocol document.  The 
assessment	 and	 analysis	 was	
informed by crash statistics 
and patterns, freight and 
traffic	volumes	and	 forecasts,	
and future transport demand 
forecasts.

The	Working	Group	developed	
an implementation plan 
and priority projects for the 
short, medium and long term, 
underpinned by a vision for the 
future	of	the	Midland	Highway,	
objectives and principles 
for future investment in and 
operation	of	the	highway.

	ASSESSMENT:	
The vision, priorities and plans have been developed based on 
evidenced	based	research	with	emphasis	on:

•	 Road-user	safety

•	 Improved	freight	efficiency

•	 Travel	reliability	on	the	urban	approaches

•	 Asset	performance.

The	State	Government	has	committed	 forward	planning	 funds	
of	$4.2	million	over	the	next	two	years	to	commence	scoping	of	
projects	identified	in	the	Midland	highway	Partnership	Agreement	
including:

•	 Alignment	and	safety	improvements	at	Symmons	Plains

•	 Alignment	and	safety	improvements	near	Mona	Vale	Road

•	 Perth	to	Breadalbane

•	 Esk	Main	Road	junction.		

	PROJECT	VALUE:		$4.2	MILLION	  
OVER	2	YEARS
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greater launceston Bicycle network

DESCRIPTION:	
Several councils in the state 
have recognised strong 
participation rates and the 
many	 benefits	 of	 cycling	 in	
developing	 their	 own	 local	
bicycle	plans.	However,	cyclists	
will	 often	 cross	 municipal	
boundaries during a journey 
- hence a regional approach 
to	 bicycle	 network	 planning	
is	widely	accepted	as	the	best	
approach. 

Recent	 Federal	 and	 State	
Government	funding	initiatives	
have also stimulated interest 
in the development of 
bikeways,	trails	and	associated	
infrastructure in a number 
of councils in Northern 
Tasmania. 

A	 forum	 was	 conducted	
in	 August	 2009	 with	
representatives from 
Launceston	 City	 Council,	
West	Tamar	Council,	Meander	
Valley	 Council,	 Northern	
Midlands	 Council	 and	 Sport	
and Recreation Tasmania. The 
councils involved represent 
those	 councils	 in	 the	 ‘Greater	
Launceston’	area;	which	for	the	
purposes of this plan are those 
within	 comfortable	 riding	
distance	of	Launceston.	

The	 Premier’s	 announcement	
of	 the	 $4	 million	 trails	 and	
bikeways	 grant	 program,	
administered by Sport and 
Recreation Tasmania, provided 
the	 catalyst	 for	 renewed	
interest in regional cooperation 
on cycling infrastructure 
development in the north of 
the state.

	ASSESSMENT:	
In	 the	past	 a	 variety	of	 reports	have	been	produced	outlining	
strategies	for	trail	and	bikeway	developments	for	various	councils	
in	the	‘Greater	Launceston’	area,	these	have	included:

•	 West	Tamar	Bike	Plan	1997

•	 Northern	Tasmania	Regional	Recreation	Trails	Strategy	2004

•	 Legana	Recreation	Plan	2004

•	 Launceston	Bike	Plan	2005

•	 	Cycle	Tourism	in	Meander	Valley	and	The	Great	Western	Tiers	
Report	2005

•	 West	Tamar	Trails	Strategy	2005

•	 Launceston	City	Council	Trails	Direction	Report		2006

•	 Launceston	Cycling	infrastructure	Strategy	2009

•	 	Launceston	 Parking	 and	 Sustainable	 Transport	 Strategy	
2009

The	Greater	Launceston	Bicycle	Network	Plan	2011	aims	to	create	
greater opportunities for cyclists by identifying:
 a.  major arterial bike routes,
 b.  connecting bike routes and
 c.  recreational bike paths.

The	 process	 for	 developing	 the	 Launceston	 Regional	 Bicycle	
Network	Plan	has	been	divided	into	five	stages:

•  Stage 1: 
	 	Development	of	a	bicycle	network	map	and	project	outline.		

Complete 

• Stage 2: 
	 Council	workshops.		Complete

• Stage 3: 
	 	Development	of	a	draft	Greater	Launceston	Bicycle	Network	

Plan.		Draft 

 Stage 4: 
	 Public	consultation	on	the	draft	plan.		Incomplete 

 Stage 5: 
	 	Preparation	 and	 release	 of	 the	 final	 Greater	 Launceston	

Bicycle	Network	Plan.			Incomplete 
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planning for improved intra-Regional 
passenger Transport

DESCRIPTION:	
In	 discussions	 with	 DIER	
for the Regional Transport 
Plan,	 Northern	 Councils	 have	
identified	 a	 general	 concern	
with	adequacy	of	the	regional	
and urban fringe bus services 
in	 Greater	 Launceston.	 The	
view	has	been	expressed	that	
the	 existing	 services	 do	 not	
provide the desired level of 
passenger transport into and 
out	of	the	City	of	Launceston.

In	 the	 2010-11	 State	 Budget,	
the	 Passenger	 Transport	
Innovation	Fund	was	instituted,	
providing additional funding 
of	 $7	 million	 for	 a	 range	 of	
projects. Among these projects 
are: 

(i)  funding for bus operators 
to deliver, on a trial basis, 
additional general access 
services along the major 
urban fringe and regional 
corridors; and 

(ii)	 	the	 Greater	 Launceston	
Metropolitan	 Transport	
Plan.

In	relation	to	project	(i)	above,	
this program has commenced 
and additional services into 
Launceston	are	being	provided	
by	 Tassielink	 (Longford),	
Manions’	 Coaches	 (Legana)	
and	 Calow’s	 Coaches	 (East	
Coast).	 	Extra	services	on	 the	
East	Tamar	Corridor	are	about	
to	 be	 undertaken	 by	 Sainty’s	
Coaches.

	ASSESSMENT:	
In	 relation	 to	 the	 Greater	 Launceston	 Metropolitan	 Transport	
Plan	 (the	Plan),	 this	aims	to	establish	an	 integrated,	 long-term	
plan	 to	 guide	 passenger	 transport	 in	 the	 Greater	 Launceston	
Metropolitan	 area.	 The	 scope	 of	 the	 Plan	 will	 be	 determined	
through	consultation	with	Northern	Councils.	DIER’s	preliminary	
view	is	that	the	Plan	might	encompass	the	following	elements:

•	 Review	of	demand	drivers;

•	 	Review	of	land	use	patterns,	including	residential	areas	and	
future	growth	areas;	key	activity	and	employment	centres;

•	 	Identification	of	key	passenger	transport	corridors	and	assets	
(such as potential transit corridors, park and ride facilities); 
and

•	 	Review	 and	 identification	 of	 local	 transport	 linkages	 and	
opportunities.

DIER	considers	that	it	is	logical	and	appropriate	for	the	prevailing	
concerns	about	non-urban	bus	services	 in	Greater	Launceston	
to	be	addressed	as	part	of	the	Plan.	It	is	intended	that	the	Plan	
this	will	be	undertaken	in	the	second	half	of	2011.	As	the	funding	
for	the	Plan	has	been	received	already,	it	will	not	be	necessary	
for	 DIER	 to	 seek	 further	 funding	 for	 this	 task	 in	 the	 2011-12	
State	Budget.	However,	it	is	anticipated	that	a	bid	for	additional	
funding	to	commence	implementing	the	Plan	will	be	required	in	
the	following	Budget.


