
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by: 

 

North East Rail Trail  

Preliminary Demand and Economic Benefit Assessment 

 

 
 
 

February 2014 

Prepared for: 

http://www.google.com.au/url?sa=i&rct=j&q=riesling+trail&source=images&cd=&docid=PD2-eB8M_DJgeM&tbnid=lgfagOoeHv25ZM:&ved=0CAUQjRw&url=http://www.southaustralia.com/info.aspx?id=9000508&ei=0nXKUd-GOMGJkQWey4GABQ&bvm=bv.48340889,d.dGI&psig=AFQjCNGs6zLkoBcRadp22TUzI282IC8Upg&ust=1372309289019398


 

NORTH EAST RAIL TRAIL Preliminary demand and economic benefit assessment|                                                                                                                                i| 
 

 

 

 

 

 

 

 

 

 

 

 

 

Disclaimer 

Any representation, statement, opinion or advice, expressed or implied in 
this document is made in good faith with the information available to TRC 
Tourism Pty Ltd at the time of writing. On that basis TRC Tourism Pty Ltd  
is not liable to any person for any damage or loss whatsoever which has 
occurred or may occur in relation to that person taking or not taking 
action in respect of the any representation, statement or advice referred 
to in this document.  

The market demand assessment undertaken by TRC Tourism has been 
completed using existing data sources only. Assumptions made are stated 
in the report. TRC Tourism recommends that further assessment of the 
market demand for the Rail trail is undertaken to more thoroughly 
conclude the results. 
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EXECUTIVE SUMMARY 

The North East Rail Trail involves the re-development of 89.6 kms of disused 
rail corridor from Launceston to Billycock Hill in the North East of Tasmania. 
This will create a shared use rail trail spanning a total length of 98.2 kms for 
non-motorised recreational users, which may include walkers and mountain 
bikers.  

The North East Rail Trail will travel through Dorset and Launceston City 
Municipalities linking towns and communities and potentially benefitting 
associated businesses in Dorset, Launceston, Scottsdale, Lilydale, Karoola, 
Lalla, Tunnel, Lebrina and Nabowla.  

Investment of $3.89 million in the construction of the rail trail is likely to 
bring significant socio economic benefit to the region and state. These 
benefits have been quantified by other rail trails in Australia and New 
Zealand. 

The preliminary assessment concludes that at five years post construction it 
is estimated the North East Rail Trail would increase direct tourism 
expenditure in the region by $3.5 million per annum. The flow-on impacts of 
this expenditure are significant and total output is expected to increase 
across Tasmania by $6.8million per annum and will also increase and gross 
state product (GSP) by $3.3 million per annum.  

This level of economic activity is estimated to support 40 jobs (measured as 
full-time- equivalents, FTEs). Scenario modelling identified that the impact 
on jobs could be even greater with 50 FTEs supported by the Trail under the 
conditions identified in an “optimistic scenario”.  

The impact of the North East Rail Trail is expected to become progressively 
greater at ten and fifteen years post construction due to greater 
participation on the Trail.   

 

 
 

At fifteen years post construction the North East Rail Trail is estimated to 
increase output in Tasmania by $11.2 million per annum, increase GSP by 
$5.4million per annum and support 67 jobs (FTEs). However, scenario 
modelling identified this could be as high as 83 jobs under the assumptions 
provided in the “optimistic scenario”.  

In particular the employment impact of the rail trail will be significant for 
the communities of North East Tasmania given that a large proportion of the 
jobs created would be within the local region. Employment opportunities in 
remote or regional areas can be limited and the rail trail may provide a well 
needed boost to these communities.  

Participation in rail trail activities offers many social, health-related and 
cultural benefits to residents of North East Tasmania.  It is envisaged that 
the participation rate in cycling in the North will increase with the 
development of the rail trail. This has the capacity to increase social morale 
as well as providing health benefits for the local population.  

This investment will provide a significant enhancement to the already 
funded $4 million network of mountain bike trails at Hollybank/Mount 
Arthur and Derby-Cascade Forest/Weldborough-Blue Tier making the region 
a truly competitive tourism and cycling destination. 
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The benefits of the North East Rail Trail can be summarised as follows: 

North East Rail Trail Benefits 

Short-Term  Medium-Term  Long-Term  

 Creation of short term jobs through trail 
design and construction  

 Creation of demand for secondary services 
throughout region as construction 
progresses  

 Creation of community, government, and 
business engagement  

 Employment growth directly related to rail trail 
operations  

 Employment growth indirectly related to the 
mountain bike trails, North East Rail Trail and 
cycle way development, in the tourism, 
accommodation and services sectors  

 Regional investment in the cycle trails and 
related businesses  

 Increased complementary benefits for 
Tasmanians such as active transport, 
recreation, health, social and cultural 
experiences  

 Diversification of the state and region’s tourism 
product mix  

 Increased international awareness of the 
Tasmania through branding and marketing  

 Greater attraction of a high value and fast 
growing segment of Tasmania’s visitor market 
(increase in cycle tourists)  

 Increased employment and economic 
development opportunities for regional 
economies  

 Increased employment and economic 
development opportunities for the state 
economy  

 Enhanced Tasmania’s reputation as a national 
and  international cycle tourism destination  
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1 INTRODUCTION  

The North East Rail Trail involves the re-development of 89.6km of disused rail 
corridor from Launceston to Billycock Hill in the North East of Tasmania. This 
will create a shared use rail trail spanning a total length of 98.2km for non-
motorised recreational users, which may include walkers and mountain 
bikers.  

The North East Rail Trail will travel through Dorset and Launceston City 
Municipalities linking towns and communities and potentially benefitting 
associated businesses in Dorset, Launceston, Scottsdale, Lilydale, Karoola, 
Lalla, Tunnel, Lebrina and Nabowla (refer Figure 1 and 2). 

An investment of $3.89 million is required for the development of the 68.9km 
section between Launceston and Scottsdale to join up with the existing 
31.3km section between Scottsdale and Billycock Hill. 

The rail trail development opportunity has been identified as having the 
potential to deliver benefits to the communities and wider region in a number 
of State and regional plans including the Trails Tasmania Strategy 20071, the 
Northern Tasmania Regional Recreation Trails Strategy (2004)2, Tasmanian 
Mountain Bike Plan 20093  and the Northern Tasmania Destination Management 
Plan Framework 20134.  

Investment of $3.89 million will provide a significant enhancement to the 
already funded $4 million dollar network of mountain bike trails at 
Hollybank/Mount Arthur and Derby-Cascade Forest/Weldborough-Blue Tier 
making the region a truly competitive tourism and cycling destination. 

                                                           
1 Trails Tasmania Strategy (2007), Inspiring Places Pty Ltd. 
2 Northern Tasmania Regional Recreation Trails Strategy (2004). Inspiring Place Pty. Ltd. 
3 Sport and Recreation Tasmania (2009), Tasmanian Mountain Bike Plan, Department of Economic Development, 
Tourism and the Arts, Hobart, by Inspiring Place Pty. Ltd. 
4 Tourism Northern Tasmania Destination Management Plan Framework Urban Enterprise 2013 

 
 

1.1 Purpose of this report 

This report provides an assessment of the estimated market demand and 
socio-economic impact of establishing the North East Rail Trail in Tasmania.  It 
considers the type and extent of the existing visitor markets and makes a 
preliminary assessment of the markets offering the most potential for the 
North East Rail Trail. The report considers the potential economic benefit of 
rail trail tourism and draws on research and anecdotal evidence from 
established rail trails in Australia and around the world. 

The analysis has been completed using best available data as well as case 
studies from the development of similar trail networks in comparable 
destinations in Australia and New Zealand. Professional judgement has been 
used where data is not readily available.  

Relevant data, reports and strategies include: 

 Trails Tasmania Strategy 20075 

 Northern Tasmania Regional Recreation Trails Strategy (2004)6  

 Tasmanian Mountain Bike Plan 20097   

 Australian Bureau of Statistics  

 Australian Sports Commission. Exercise, Recreation and Sport Survey 
(ERASS) 

 Latest research from Tourism Research Australia and Tourism Tasmania.  

                                                           
5 Trails Tasmania Strategy (2007 Inspiring Places Pty .Ltd. 
6 Northern Tasmania Regional Recreation Trails Strategy (2004). Inspiring Places Pty. Ltd. 
7 Sport and Recreation Tasmania (2009), Tasmanian Mountain Bike Plan, Department of Economic Development, 
Tourism and the Arts, Hobart, by Inspiring Place Pty. Ltd. 

http://www.tnt.org.au/Portals/0/docs/DestinationManagement/TNT%20DMP%20v2%2020130911.pdf
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Map 1. North East Tasmania proposed Rail Trail development route and profile 
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Map 2. North East Tasmania proposed rail trail development - region overview 



 

NORTH EAST RAIL TRAIL  Preliminary demand and economic benefit assessment|                                                                                                                4| 

 

2 MARKET ANALYSIS 

An assessment of the potential market for the North East Rail Trail has been 
undertaken to provide a basis for forecasting demand (refer Section 3). The 
assessment has considered participation in recreation, usage of trail 
networks, recent trail developments and visitor preferences as well as 
general trends in cycling tourism.  

2.1 Trends in Cycling and Walking  

The market for the North East Rail Trail experience will be a combination of 
those who already walk or cycle while away from home (e.g. tourists), 
recreational cyclists and walkers (e.g. those who cycle and walk at home) 
and a broader potential market that does not cycle currently. 

2.2 Cycle Tourism 

Cycle tourism includes visits to places outside the home region for the 
purpose of holiday, pleasure or sport, where participation in cycling is either 
a primary or secondary activity. 

Cycle tourism is a growing market within the Australian tourism sector, 
particularly within the nature based tourism segment. It includes both 
domestic and international visitors, mostly staying overnight but can include 
day trippers. It includes cycle tourers, mountain bikers and road cyclists. 

Data sourced from the Tourism Research Australia8 and Tourism Tasmania9 
provides useful information on cycle tourism in Australia and Tasmania 
which is summarized below. 

                                                           
8 NVS trend data 2000 – 2013, IVS trend data 2000 - 2013 
9 TVS 2012/13 

 

 

2.2.1 Cycle tourism is a growth market in Australia  

In 2012/13, approximately 1.3 million domestic overnight visitors in 
Australia participated in cycling during their trip representing 21% growth in 
this market since 2005/06. 

In 2012/13 over 1 million visitors went cycling on a day trip representing an 
increase of 33% over the period from 2005/0610.  

This growth far outweighs growth in other soft adventure markets such as 
bushwalking over the same period. 

Victoria, New South Wales and followed by Queensland continue to win the 
lion’s share of cycling tourism. 

2.2.2 Tasmania’s interstate cycling market also showing strong growth 

In 2012/13 Tasmania received 31,800 visitors who cycled while in Tasmania 
representing a growth of 35.5% from the previous year. Growth in the 
market has been strong since 2009/10. 

The average length of stay was 17 nights which is well above the average 
length of stay for other visitors including bushwalkers.  

Australian residents that generate the majority overnight cycling trips across 
are from NSW (Sydney) and Victoria (Melbourne).  

2.2.3 Tasmanians are taking more overnight cycling trips than ever 
before 

45,000 Tasmania residents took and overnight cycling trip in 2012/13 which 
increased by 28.6% from the previous year. 

173,000 nights were spent by Tasmanian residents on a cycling holiday in 
Tasmania in 2012/13, representing a significant increase on the previous 
year.11  

                                                           
10 TVS 2013 
11 NVS 2013 September Quarter 2012 
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The average length of stay for Tasmanian residents on a cycling trip was 3.8 
nights which is considerably higher when compared to the average length of 
stay for Tasmanian residents which is 2.5 nights. 

2.2.4 Cycling by international visitors is also showing strong growth  

In 2012/13 Australia recorded approximately 316,000 international 
overnight visitors who participated in cycling. Growth in this market has 
been exceptionally strong with 25% growth in total number of international 
visitors who cycle and 32% growth in international visitor nights since 
2005/06. 

It is estimated that around 14,000 international visitors participate in cycling 
as an activity when visiting Tasmania. The average expenditure is $2072 per 
trip and their length of stay is 17 nights.  

2.2.5 Domestic interstate and international cycling visitors spend more 

There is strong evidence that recreational cyclists are a high yield, high 
spending market and provide numerous economic and social opportunities 
for regions. Cycling tourists spend average of $2072 per trip while in 
Tasmania. 

2.2.6 Recreational Cycling and Walking 

Recreational cycling and walking are activities that takes place from home 
and do not involve an overnight stay. Participation in recreational activities 
by Australian and Tasmanian residents aged 15 or more years has been 
measured annually by the Australian Sports Commission (ASC) over the 
period from 2001 to 201012. A summary of the participation rates are 
presented in Table 1 below. 

 

                                                           
12

 Australian Sports Commission. Exercise, Recreation and Sport Survey (ERASS).  

http://www.ausport.gov.au/information/casro/ERASS 

2.2.7 Recreational cyclists are a large market across Australia and 
Tasmania 

General cycling was rated as the fourth most popular activity in Australia in 
2010, with an estimated 2.1 million participants. A similar trend has been 
experienced in Tasmania where cycling participation is at 11.1% or 44,564 
residents. 

Cycling participation has increased 45 per cent over the period 2001-2010.  

Walking is also a popular activity amongst Tasmanians 

Around 38.4 % of Tasmanians participate in walking (excludes bushwalking) 
and around 8% participate in running.  

Table 1. Recreation Participation Rates for Tasmanian Residents 2010
13

  

Activity Participation Rate Total Tasmanians 
(Over 15 years) 

Cycling  11.1% 44,600 

Walking 38.4% 154,700 

Running 8% 32,100 

Total   231,400 

 

  

                                                           
13

 Australian Sports Commission. Exercise, Recreation and Sport Survey (ERASS).  

http://www.ausport.gov.au/information/casro/ERASS(based on ABS population of 15 years 
and over 401 483) 
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3 O V E R V I E W  O F  C Y C L I N G  T O U R I S M  A N D  RAIL 
TRAILS 

3.1 Cycling is becoming a tourism product and key travel motivator 

Following on from increasing participation in outdoor recreation is an 
increase in travel with an adventure or outdoor recreation component. 
Walking and cycling holidays and related services have become familiar 
products in the tourism industry. This is evidenced by the development of 
trails and associated products, notably in Victoria and New Zealand where 
Government investment has assisted in the development of a range of trails. 

3.2 Strong growth in rail trails and other multi use trails  

Rail trails have been successfully developed in all other states of Australia. 
They are also well established in New Zealand, Europe and North America. 

Victoria and South Australia have led the way with the development of a 
range of high standard cycling trails. Victoria’s Cycle Tourism Action Plan 
2011-201514 establishes the priority trails selected on the basis of their 
potential to attract interstate and intrastate visitation and increase length of 
stay. Victoria now has over 850km of high standard rail trails, the most 
economically successful being the 100km+ Murray to the Mountains Rail 
Trail (refer Attachment 1).  

South Australia possesses a highly developed product offering, including rail 
trails and a number of cycle friendly businesses. Cycle friendly businesses 
are typically businesses that encourage cycle tourists by offering safe bicycle 
storage, providing water and are able to inform the cyclist on tracks and 
trails as well as maintenance and support services. The Riesling Trail is a 
highly successful rail trail through the Claire Valley (refer Attachment 2). 

New Zealand is a strong competitor in rail trails and cycling trails generally. 
Renowned cycling products in New Zealand include the Otago Rail Trail 
(refer Attachment 3) and the newly established Hauraki Rail Trail. 

An assessment of how the North East Rail Trail is likely to compare to these 
trails is presented in Section 2.

                                                           
14 Tourism Victoria 2012 

 

 

3.3 Rail trails bring visitors to the region 

Tourism to some of the country’s key cycling areas demonstrates the growth 
and importance of cycling.  A summary of visitor numbers using the popular 
rail trails in NZ and Australia is presented below: 

 Hauraki Rail Trail - 21,000 visitors per annum including walkers 

 The Otago Central Rail Trail, NZ - 10,000 and 12,000 visitors per annum 
and a further 20-30,000 walk or cycle sections of it15 

 Murray to the Mountains, VIC - 45,000 visitors per annum including 
walkers 

From January 2013 to April 2013 the Hauraki Rail Trail averaged over 7,000 
cyclists a month16. The trail is particularly popular with the "baby boomer" 
and family clientele from Auckland and the wider Waikato, with 24% of 
users coming from Auckland, 15% from Hamilton, and a large proportion of 
users being older riders17.. Both local businesses and the local Council agree 
that the trail had a significant economic benefit for the region, and had 
already become a major promotional asset for tourism. 

3.4 Rail trails appeal to a broad range of markets including families with 
children 

A key advantage of rail trail construction is the gradient – given most rail 
lines have a gradient of less than three degrees, this allows and encourages 
use by almost all population groups, regardless of age. They also provide 
excellent opportunities for people with mobility disabilities, e.g. wheelchair 
users, special cycles, walking with support, or sight/ hearing impediments. 

                                                           
15 "Pioneering Otago rail trail joins national cycleway". 2 January 2012. Retrieved 7 February  2014 
16 Nga Haerenga - The New Zealand Cycle Trail Evaluation Report, Ministry of Business Innovation and and 
Employment,  New Zealand Government 2013 
17 Bike trail economy booster" Hauraki Herald. 10 May 2010. 

http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10776239
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Research indicates that rail trail infrastructure appeals predominantly to 
couples aged fifty plus and families with children, who seek an experience 
that allows them to spend quality time with friends and family18.. 

These markets align with Tourism Tasmania’s most profitable prospects in 
the domestic market known as life-long learners19. This market can be 
divided into two age brackets - aged 40+ couples seeking a touring 
experience and aged 25-39 couples wanting a short break20. They primarily 
live on the Eastern Seaboard of Australia and when they go on holidays they 
prefer less crowded, more interesting places. Their reasons for taking a 
holiday were either to discover and understand new people and places - go 
exploring - or to escape and spend time together and create new memories. 

3.5 The economic impact of rail trail tourism is strong 

There is strong evidence that rail trails provide numerous economic and 
social opportunities for regional Australia. The following examples provide 
an indication of the types of economic impacts of rail trail tourism: 

 La Trobe University undertook an economic study of three Victorian rail 
trails in 2009 in order to ascertain the economic inputs into the 
communities the trails pass through. The report concluded that the 
average spend per visitor is $244 per day21. This compared favourably 
with TRA data from 2007, which found that average nightly expenditure 
in the region at that time was $159.00 (TRA, 2008; Tourism Australia, 
2008). Based on the Australian Tourism Satellite Accounts, indirect 
expenditure is also significant, bringing the overall value of the economic 
contribution of visitors to the trail to $447.29 per person, per day22. 

 In a study for SA’s Office for Recreation and Sport (ORS), the Riesling 
Trail in SA’s Clare Valley (a 25 km walking and cycling trail linking 
wineries and heritage attractions, and well serviced by accommodation) 
was estimated to contribute slightly over $1 million a year to the Clare 

                                                           
18 Victorian Government, Victorian Cycling Strategy 2012 
19 Tourism Tasmania www.tourismtasmania.gov.au  

20 Tourism Tasmania www.tourismtasmania.gov.au 

 
22 & 22

 Beeton, S. Cycling in Regional Communities: A Longitudinal Study of the Murray to Mountains Rail Trail, 

Victoria, Australia, Research Report, La Trobe University, Bundoora) (2009) 

Valley economy (on the basis of an average expenditure of $216 per 
visitor)23. 

 Research shows that trail tourism on the 150 km cycling and walking 
Central Otago Rail Trail in New Zealand had positive impacts on many 
local businesses24. The trail was estimated to generate greater than $6.2 
million and employing 121 EFT for the NZ economy in 2010/2011. The 
largest impacts are in the areas of accommodation, package operators 
as well as food and consumables25. 

 The impact of the rail trail on the Central Otago economy has continued 
to grow. In 2008 it was previously estimated to contribute between 0.5% 
- 1% towards the local economy. This is now between 1% and 2% 

 The Hauraki Rail Trail is one of the most popular cycle trails in New 
Zealand, despite only having been open for less than a year. Visitor 
expenditure to the Hauraki Rail Trail in NZ was predominantly on 
accommodation, café’s/restaurants, cycle trail transport, snacks and 
groceries and petrol/fuel.  Both local businesses and Council agree that 
the trail had a significant economic benefit for the region, and had 
already become a major promotional asset for tourism. 

3.6 Rail trails provide opportunities for business diversification 

Rail trails present opportunities for businesses to develop products and 
services to meet the needs of visiting cyclists and walkers. This includes 
transport, merchandise, accommodation or provisioning and guiding 
services.  

Cyclists do more while on holiday when compared with other tourists, 
making them a stronger source of income for regional economies. This 
pattern of use has resulted in the diversification of the tourism product mix 
in some regional areas26. Research undertaken in New Zealand suggests that 
a modest number of businesses have been started as a result of the trails as 
follows: 

                                                           
23 ORS, Recreational Research Trail Project 2004 
24 Jellum C & Reis A, Otago Central Rail Trail Economic Impact and Trends Survey 2008 
25 User Survey, 2010/11, Central Otago District Council, June 2011 
26

 New Zealand Cycleway Market Research TRC Tourism 2008 

http://www.tourismtasmania.gov.au/
http://www.tourismtasmania.gov.au/
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 One in seven local businesses surveyed in rail trail regions in NZ 27 said 
that they had expanded their business (added capacity or added new 
service) as a result of the trail opening in their region. In some cases 
these expansions were significant in terms of either capacity or services, 
but the majority were smaller, such as accommodation providers 
purchasing several bicycles for hire. 

 Overall about one quarter of business surveyed believed that the trail 
had been good for their business, about half believed it would be good 
for their business in the future. While some of the trails were built as a 
result of local initiatives, it is clear that without the NZ Government’s 
funding many of the trails would not have been built. 

3.7 The mountain bike success story 

Numerous towns, regions and countries around the world have tapped into 
the lucrative mountain bike (MTB) visitor market, and the success of these 
initiatives, many times in regional or remote locations previously unknown 
to tourists, has sparked interest around the world28. 

Northern Tasmania is developing its potential as a national mountain bike 
destination. In recent years the region has seen the number of trails and 
riding areas increase dramatically29 and $4 million dollar network of 
mountain bike trails at Hollybank/Mount Arthur and Derby-Cascade 
Forest/Weldborough-Blue Tier is under construction making the region a 
truly competitive mountain bike destination. 

The region has obvious natural advantages with wild, iconic natural and 
cultural landscapes that are already a major attraction for visitors to the 
area. Development of the North East Rail Trail is likely to strengthen the 
region’s positioning as a cycling destination for a range of markets that 
extends beyond mountain bikers and attract visitors and recreational cyclists 
across a broad range of ages. 

                                                           
27

 New Zealand Cycle Trail Evaluation – Four Cycle Trail Case Studies Angus and Associates in association 

with TRC Tourism 
28

 Mountain Bike Tourism Potential in Northern Tasmania, Six Dot Consulting, 2011 
29

 Mountain Bike Tourism Potential in Northern Tasmania, Six Dot Consulting, 2011 

3.8 Regional revitalisation is also part of the benefit of a rail trail 

Available research demonstrates rail trails have been highly successful in 
developing cycle tourism product and delivering significant economic, social, 
environmental and cultural benefits to regional Australia.  

Quality rail trails and riding experiences bring cyclists and walkers to regions 
and small communities. We have seen from other destinations that riders 
will travel, sometimes to previously unknown destinations if the rail trail is 
appealing. 

Visitors using the rail trail bring money to a region and drive local economic 
activity. In other destinations cyclists on rail trails often stay longer and 
spend on average more than other visitors over the length of their stay. 

The development of rail trails has resulted in revitalization of villages and 
businesses, the creation of new businesses and adaptation of farms and 
other buildings as character accommodation.  

Small communities such as those between Launceston and Scottsdale have 
the potential to offer these services and become vibrant centers along the 
trail. 

3.9 Cycling events are a key economic driver  

Events and festivals that center on cycling can build awareness and generate 
economic development opportunities. For example the Blue Dragon 
Challenge, a two day endurance race around the Blue Tier and Derby, has 
established itself on the national event calendar and raised the profile of the 
region significantly. Other events include Wildside MTB Race Tasmania, Tour 
of Tasmania, and Great Tasmanian Bike Ride. 

Cycle Salute is a celebration of cycling in Victoria’s North East that stages 50 
cycle-centric events to cater for all ride styles, abilities over three weeks. 
Many of the events are developed around the rail trail, existing mountain 
bike trails and popular road riding routes. 
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The Great Victorian Bike Ride is an annual participatory touring event run 
over 9 days by Bicycle Victoria. This event has been running since 1984 and 
regularly attracts between 3,500 to 8,100 riders. Total expenditure 
estimates for the 2005 ride (about 4,000 riders and over 400 volunteers) 
were around A$4 million30. 

The North East Rail Trail offers significant potential to stage numerous 
events in conjunction with other festivals and events in the local region. 

3.10 Social and health benefits of cycling are increasingly important.  

A well-built, well-planned rail trail that is set in an attractive environment 
will actively encourage people to exercise more to maintain their health. 
This will contribute to physical and mental health improvements, assisting 
with disease prevention particularly cardiovascular, musculoskeletal, 
respiratory, nervous and endocrine systems as well as reducing obesity, 
hypertension, depression and anxiety. 

The economic impact of premature morbidity and mortality on Tasmania 
that can be attributed to physical inactivity is estimated to be $823.2 million. 
People who are sufficiently active as a result of regular sport and recreation 
participation therefore avoid an additional cost to society of $718.4 
million.31 

The economic benefit to society of getting an inactive person to walk or 
cycle is calculated between $5,000 and $7,000/year. The economic benefit 
to society of getting an active person to walk or cycle is between $850 and 
$2,550/year.32 The obesity epidemic alone is now estimated to cost Australia 
$1.3 billion/year (Australian Bicycle Council). One heart attack is estimated 
to cost in the vicinity of $400,000 in direct and indirect costs.  

A cost-benefit analysis in Norway (Institute of Transport Economics, 2002) 
assessed cycle network improvements that encouraged commuting and 
local exercise and costed their economic value to society. The study found 
that there was a significant reduction in severe diseases stemming from 
increased exercise activity on cycle networks. The costs savings to society 

                                                           
30 New Zealand Cycleway Market Research TRC Tourism 2008 
31 http://www.development.tas.gov.au/__data/assets/pdf_file/0016/47122/Summary_-_12_July.PDF 
32 http://gundagai.local-e.nsw.gov.au/images/documents/gundagai/Planning/RailTrailFeasibility.pdf 

from this reduction made up 50-66% of the total benefit of investment in 
cycle networks.33 

There is a significant communal benefit to rail trails in regional and remote 
areas. Importantly, they assist in connecting people to places, and people to 
people, bringing ‘new faces’ into small rural communities and enhancing 
social interaction. 

Opportunities can be created for community participation in conservation 
and revegetation work, fostering a sense of pride and community identity. 
Rail trails also often provide unprecedented access to and through some 
spectacular scenery and bushland. There exists opportunities for the 
community to experience natural and cultural environments previously 
unseen in their own area.  

3.11 The industry is strong, stable and innovative  

Bicycle sales can also be seen as a reflection of Australians interest in cycling. 
Annual bikes sales in Australia have increased from $131 million in 2002-
2003 to $240 million in 2008-09, outselling motor vehicles for the ninth 
consecutive year in numbers. . The industry today has a wider variety of 
products being sold to a greater range of consumers. 

 Bicycles are now more comfortable, reliable and function specific and cater 
to the needs of a broader market from beginners to novices. 

3.12 Characteristics of other rail trails. 

The following table presents rail trail usage and regional visitation with 
characteristics and tourism profiles similar to North East region. 

** Some analyses have differentiated between users who undertake the entire 

length of the trail and users who only undertake a section. This differentiation has 

been shown where it exists.

                                                           
33 http://gundagai.local-e.nsw.gov.au/images/documents/gundagai/Planning/RailTrailFeasibility.pdf 
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Table 2. Comparison of demand characteristics for other rail trails in Australia and New Zealand 

Trail Annual usage Total regional visitation 2012/13 

Hauraki Rail Trail NZ 

Established in 2013 

 

 21,000 visitors per annum 
 One third day visitors  
 Domestic visitors (local within 2 hours)  prominent market  
 Families and younger people are main users 
 67% indicated that the rail trail was their main purpose of visit 
 Average length of  stay 1 night 
 
 

 3 million visitors to 
Corramandel Peninsula 

The Otago Central Rail Trail, NZ 

Established in 2011 

 10,000 and 12,000 visitors per annum (conservative estimate) and 
a further 20-30,000 visitors walk or cycle sections of it34 

 The majority of Rail Trail users are over 50 years old, are an 
average age of 44 years, slightly more likely to be female 

 Majority of visitors from Auckland, Canterbury or somewhere else 
in the North Island; and a first time visitor to the rail trail travel  

 The largest international visitor market is Australia 

 9% guided tour customers, 50% independent travellers (renting a 
bicycle) and 41% New Zealanders bringing their own bicycles 

 1,000 full and part-time jobs  and having created 200 additional or 
part-time jobs35  

 932,000 visitors to Otago (2009) 

Murray to the Mountains, VIC 

Established in 2013 

 The market is a good example of dual use with 45,000 users per 
annum including walkers 

 For the majority (59%, 26,550) cycling is the main reason for 
undertaking the trip 

 85% come from within the State of Victoria  

 63% are male and travel with partner or family groups 

 Most are aged between 31 and 60 and  

 Most cyclists spend 2 or 3 days on the trail 

 2.5 million visitors to High 
Country Region 

                                                           
34

 "Pioneering Otago rail trail joins national cycleway". 2 January 2012. Retrieved 7 February  2014 
35

  "Cycleway the only way"Hueber, Andre (19 June 2011. The New Zealand Herald 

http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10776239
http://www.nzherald.co.nz/business/news/article.cfm?c_id=3&objectid=10733061
http://en.wikipedia.org/wiki/The_New_Zealand_Herald
http://www.google.com.au/imgres?sa=X&rlz=1T4MERD_enAU501AU501&biw=788&bih=426&tbm=isch&tbnid=rTirkKoFd6baCM:&imgrefurl=https://www.rankers.co.nz/experiences/6225-Hauraki_Rail_Trail/photos&docid=hukeBZZd2tXVZM&imgurl=https://www.rankers.co.nz/system/experience_images/11470/large.JPG?1346032551&w=960&h=640&ei=Xqr9UuDzGsOKlQW4-oGgBA&zoom=1&ved=0CGUQhBwwBg&iact=rc&dur=1937&page=2&start=6&ndsp=9
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4 THE NORTH EAST RAIL TRAIL EXPERIENCE 

In general, cycle tourists want easy multi-day trips with good supporting 
services or events. The holidays can also be location-based and utilise nearby 
trail networks. They require trips that take in the region’s landscape, natural 
environment and culture. Cycle tourists and recreational riders are not 
primarily focused on cycling but on the broader experience. This group is likely 
to be older or consist of families rather than single visitors or couples.  Both 
markets are looking for easy access to safe and traffic-free trails. 

The case studies in Attachments 1 – 3 show that the entire visitor experience 
is important, not just the cycling aspect. This is particularly true for those 
markets whose primary motivation is not cycling. Accommodation, services, 
information, scenic values and other activities combine to make the 
experience more appealing to a broader range of visitors. 

The success of off-road trails depends on their ability to offer cyclists a safe, 
traffic-free environment. Easier trails will have a broader user appeal and the 
North East Rail Trail is well placed to offer that experience. 

The North East Rail Trail provides multiple access points and a safe, easy trail 
for beginners and families and will be wide enough for cyclists to ride two or 
three abreast enhance the social aspect of the cycle experience.  

Trail gradient is a critical factor in successfully designing a trail for a specific 
market or type of rider. For a large portion of the location-based cycling and 
cycling holiday market average trail gradients of 2-3° are required. The 
strength of the North East Rail Trail is the gentle gradient that will appeal to a 
broad market. 

The other strengths for the North East Rail Trail when compared to other rail 
trails around Australia can be summarized as follows: 

 It can leverage off Tasmania’s established, high profile reputation as a 
nature-based and soft adventure tourism destination, with the potential to 
bundle rail trail activities with other tourism products, including food, wine 
and historic heritage in the region. 

 
 
 
 It offers outstanding natural scenery and opportunities for cyclists and 

walkers to experience a range of typical Tasmanian landscapes and terrains 
within a short period of time and explore the villages and communities 
along the way. 

 The area is already popular with road touring riders who are likely to have 
a high propensity to convert to rail trail tourism with family and friends. 

 It is in close proximity to Melbourne, a main source market for cycle 
tourism and opportunities for the short break market. 

 Cool climate riding and stable weather (relative to the mainland) makes 
Tasmania and the North East Rail Trail an attractive destination in summer 
when riding in many mainland areas becomes difficult because of the heat 
and bushfires. 

 MTB product currently being established in the region will raise the profile 
of the region as a cycling destination generally. 

 It has the potential to leverage off the profile of events such as the Blue 
Dragon Challenge and other events statewide that have put Tasmania on 
the cycling map. 

 Launceston provides a central base – a whole variety of riding exists within 
close range and has a strong cycling network in the community. 

 Links with other high profile cycling products such as the Blue Tier – an 
iconic location with potential to develop quality rides based on scenery, 
history and location. 

 Land managers, tourism industry, both local governments and the 
community are supportive of the concept. 

 Attractiveness of small communities – places like Lillydale and Ringarooma 
are experiences in themselves. 

 There is a dedicated and enthusiastic local trail builders and volunteers 
willing to support development. 
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Photo. Businesses in small regional town on the Murray to Mountains Rail Trail in Victoria (Greg Hutchison) 
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5  F O R E C A S T  D E M A N D  F O R  T H E  N O R T H  E A S T  
R A I L  T R A I L   

There is no survey data to specifically quantify the market demand of a rail 
trail in North East Tasmania. Instead the market demand has been estimated 
through analysis of other data sources. These included: 

 Competitor data – e.g. usage of other Rails Trails in Australia and NZ 

 Trail usage in Tasmania – both walking and cycling trails 

 Recreational activities undertaken by visitors in Tasmania (via IVS data) 

 Market trends in cycling participation 

 Market trends in visitor behaviour.  

These data sources were used to estimate of the usage of the trail, five, ten 
and fifteen years post-construction. Assumptions made in the calculations 
have been documented.  

It is estimated that five years post-construction there would be close to 
23,000 trips made on the North East Rail Trail during the year. This includes 
people undertaking both a short day trip or completing the full length of the 
trail.  

After ten years it is estimated the number of trips made on the rail trail will 
increase to just under 30,000 and after fifteen years this will grow to 35,000.  

A breakdown of the usage of the Trail by visitor type is provided in Table 3.

 

 

 

Table 3. Estimated usage of the Rail Trail five and ten years post-construction  

 TRIPS MADE ON THE RAIL TRAIL PER ANNUM 

User type 
5 years post 
construction 

10 years post 
construction 

15 years post 
construction 

Locals * 13,300 17,000 19,700 

Visitors – intrastate 5,400 6,900 8,000 

Visitors – interstate / 
international 4,100 6,000 

7,600 

TOTAL 22,800 29,900 
35,300 

* “Locals” refers to the population of North East Tasmania 

Key assumptions: 

 Rail trail will be constructed as planned with a quality visitor experience 
that is comparable to other rail trails around the world.  

 Rail trail will receive considerable promotional support from local, 
regional and state tourism promotional authorities.  

 Tasmania will continue to grow as a tourist destination and visitor arrivals 
will continue to grow at current rates.  

 Tasmania will enhance its profile as a cycling and adventure tourism 
destination through marketing and promotional activities at a national 
and international level.  

 Participation in cycling will continue to grow at its current rate 

 Notes on calculations: 

“Local” participation on the rail trail: 

 Population of North East Tasmania estimated to be 143,000 (ABS 
Population Data). Assumed that the recreational behaviour of this 
population is relative to that of total Tasmania.  
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 Participation rate of “locals” in cycling and bushwalking is reflective to 
that of total Tasmania as outlined in the ERASS 2010 survey on 
recreational participation.  

 Estimated that one-in-four “locals” who participate in cycling or 
bushwalking would undertake on average 2.5 trips on the rail trail p.a. 
(after five years).  

 Estimated that one-in-thirty other “locals” who participate in some other 
form of recreation would make on average one trip on the rail trail p.a. 
(after five years).  

 The number of “locals” to use the rail trail will grow at 5% p.a. during 
year 5 -10 of the trail and at a slower growth rate of 3% p.a. for the years 
10 -15 post-construction. This is a balanced figure that is consistent with 
broader participation trends in cycling across Australia as well as growth 
rates experienced on comparable rail trails.  

 Local participation on the rail trail is comparable to local participation 
experienced on the Hauraki Rail Trail in NZ.  

Intrastate participation on the rail trail: 

 The population of Tasmania, excluding the North East, is estimated to be 
363,000. Assuming that 62,000 of this population participate in cycling or 
bushwalking activities each year (ERASS, 2010).  

 Estimated that one-in-thirteen of this group will undertake on average 
1.1 trips on the rail trail p.a. (at five years post construction).  

 Estimated that one-in-four hundred other Tasmania’s who participate in 
some other type of recreational activity would make on average one trip 
on the rail trail p.a. (after five years).  

 The number of Tasmanians to use the rail trail will grow at the same rate 
as the “local” users.  

Interstate / international participation on the rail trail: 

 Annual visitor arrivals to Tasmania is 1 million (IVS, 2013) 

 370,000 of visitors participate in cycling or bushwalking during their visit 
(IVS, 2013) 

 Estimated that one-in-a hundred of these visitors who participate in 
cycling or bushwalking will undertake on average 1 trip on the Rail Trail 
p.a. (after five years). This is based on an assessment of competition for 
trails in Tasmania, the market appeal of the rail trail and visitation 
statistics of international rail trails 

 Estimated that one-in-four hundred other visitors who participated in 
some other form of recreation (132,000 visitors – IVS, 2013) would make 
on average one trip on the rail trail p.a. (after five years) 

 The number of visitors to use the rail trail will grow at 8% p.a. during year 
5 -10 of the trail and at a slower growth rate of 5% p.a. for the years 10 -
15 post-construction. It is assumed that Tasmania will continue to 
promote its trails and activities at a national and international level and 
Tasmania’s profile as an adventure destination will steadily grow along 
with visitor arrivals.  

 

  



 

NORTH EAST RAIL TRAIL  Preliminary demand and economic benefit assessment|                                                                                                                16| 

 

6 SOCIO ECONOMIC IMPACT 

The socio-economic impact of the proposed North East Rail Trail to Tasmania 
has been estimated based on an assessment of the economic, social and 
environment impacts from developing the rail trail. It is an assessment of the 
length of the rail trail from Launceston to Billycock Hill of which the total 
construction cost is $3.89m. 

It is important to note that the impact of the trail cannot be calculated from 
simply the number of visitors who use the rail trail multiplied by their total 
expenditure in Tasmania. Whilst this is often used as a simplistic measure for 
determining economic impacts the approach is incorrect as it: 

 Assumes that the rail trail is the sole purpose of visitation by all users of 
the trail – regardless to whether it is or not, 

 Ignores the broader impact that the rail trail such as its impact on 
increasing Tasmania’s profile as a cycling or adventure destination as a 
whole.  

Instead the impact of the rail trail has been calculated as the additional 
expenditure undertaken as a consequence of the rail trail. Many other factors 
other than market demand and average expenditure are considered within 
this assessment. All assumptions accompany the assessment results.  

6.1 Economic Impact: 

The economic impact has been determined at two different stages: 

1) During construction of the rail trail 
2) At fifteen years post-construction of the rail trail 

6.1.1 Construction period 

It is estimated that the construction of the trail will support employment of 
7.8 full-time equivalents (FTEs) across Tasmania during the two year period 
of trail construction. 

 

 

It is believed the majority of this employment would be local to the Northern 
Tasmania region given the nature of the construction activities.  

Notes on the calculations: 

 1 FTE is supported per annum for every $250,000 in construction 
expenditure in the region 

 85% of employment is generated is local to the region (i.e. within 
‘Northern Tasmania’), with the remaining 15% from other areas of 
Tasmania 

 Construction is completed over a two year period 

 Total construction cost is $3.89 million as per the breakdown in the 
Appendix36. 

6.1.2 Post-construction period 

The annual economic impact of the rail trail has been estimated at a period 
of five, ten and fifteen years post construction. This is shown in Table 4. 

At five years post construction it is estimated the rail trail would increase 
direct tourism expenditure in the region by $3.5 million per annum. The flow-
on impacts of this expenditure are significant and total output is expected to 
increase across Tasmania by $6.8million per annum and will also increase and 
gross state product (GSP) by $3.3 million per annum. This increase in 
economic activity is estimated to support 40 jobs (measured as full-time- 
equivalents, FTEs).  

The impact of the rail trail is expected to become progressively greater at ten 
and fifteen years post construction due to greater participation on the Trail.   

At fifteen years post construction the Rail trail is estimated to increase 
output in Tasmania by $11.2 million per annum, increase GSP by $5.4million 
per annum and support 67 jobs (FTEs).  

                                                           
36

 Constructions costs provided by Northern Tasmanian Development 2014 
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Table 4. Estimated economic impact of the Rail Trail 
Time period 
(years post 
construction) 

Direct 
expenditure* 

Indirect 
expenditure* Total output GSP Jobs (FTE) 

5 years $3,549,604  $3,230,140  $6,779,744  $3,257,472  40 

10 years $4,768,709  $4,339,525  $9,108,234  $4,376,244  54 

15 years $5,847,719  $5,321,424  $11,169,143  $5,366,451  67 

*Direct expenditure refers to the immediate effect of expenditure made by tourists or the amount visitors 
spent in the region. **Indirect expenditure refers to expenditure that occurs from other industries not in 
direct contact with tourists (TRA, 2010). 

This activity represents a significant economic impact, especially considering 
much of this activity is likely to occur in regional areas where the Trail is 
located.  

Notes on the calculations:  

 The same proportion of direct spend : GVA for Australia is applicable in 
Tasmania37. 

 The GVA multiplier for Tasmania is not known. The multiple applied by 
Tourism Research Australia throughout Australia to determine indirect 
GVA at a national level (TRA, 2010) has been applied. 

 The tourism expenditure multiplier for Tasmania is not known. A 
multiplier of 0.91 has been used to calculate indirect tourism 
expenditure. This multiplier is used by Tourism Research Australia38 to 
calculate indirect expenditure at a national level.  

 Expenditure is provided in real terms. 

 The expenditure behaviour of rail trail users is representative of average 
expenditure behavior of total visitors to Tasmania39. 

 80% of Interstate / International users of the rail Trail extend their stay 
by 2.4 nights due to the rail trail. This is comparable to the purpose of 
visitation to competitor rail trails in Otago and Hauraki NZ. It is also 

                                                           
37 Tourism Satellite Accounts, 2013 – Note: this is also reflective of the ratio of Real GSP: Expenditure applied by 
Deloitte Access Economics in ‘Economic Impact of Tourism Marketing In Tasmania, 2013’.  
38 Tourism Contribution to the Australian Economy, Tourism Research Australia 2013 
39 IVS 2013, NVS 2013 

assumed that the rail trail influenced this market segment’s decision to 
travel to Tasmania by 20%.  

 Assumed that 50% of intrastate users visited the region due to the rail 
trail. Also assumed that only 24% of this market stayed overnight (for an 
average of 1.4 nights) – this is reflective of total travel behavior for the 
intrastate market in Tasmania40. 

  “Locals” use the rail trail as a day visit only. Their expenditure per visit as 
a result of the rail trail is $17 – this is comparable to the local markets 
expenditure on the Hauraki Rail Trail NZ. 

 In general the impact of the rail trail on Tasmania’s profile influences on 
average 0.02% of tourism expenditure in the region by visitors who 
undertake a cycling or bushwalking activity during their stay. 

 Every $1 million of direct tourism expenditure supports 11.4 FTE jobs41. 

6.1.3 Scenarios  

Due to the limited data available to support market demand estimates and 
expenditure behaviour two alternate scenarios are presented to show the 
potential range of economic impacts of the rail trail.  

 The conservative scenario assumes that visitation by locals is 10% less 
and visitation by all other markets is 20% less than expected. Table 5. 

 The optimistic scenario assumes that visitation by locals is 10% greater 
and visitation by all other markets is 20% greater than expected. Table 6. 

The optimistic scenario shows that the Rail Trail could contribute $6.7 million 
p.a. to GSP in Tasmania after fifteen years.  

  

                                                           
40 NVS, 2013 
41 Tourism Research Australia, 2010 
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Table 5. Optimistic scenario 

OPTIMISTIC SCENARIO 

 

Direct 
expenditure 

Indirect 
expenditure 

Total 
output GSP 

Jobs 
(FTE) 

5 
years $ 4,426,403  $4,028,027  $ 8,454,430  $4,062,110  50 

10 
years $ 5,947,355  $5,412,093  $11,359,448  $5,457,888  68 

15 
yeas $7,293,962  $6,637,505  $13,931,467  $ 6,693,669  83 

 
Table 6. Conservative scenario 

CONSERVATIVE SCENARIO 

 

Direct 
expenditure 

Indirect 
expenditure Total output GSP 

Jobs 
(FTE) 

5 
years $ 3,099,604  $ 2,820,640  $ 5,920,244  $ 2,844,507  35 

10 
years $ 4,184,932  $ 3,808,288  $ 7,993,219  $ 3,840,512  48 

15 
years $ 5,262,947  $ 4,789,282  $ 10,052,229  $ 4,829,806  60 

 

Table 7. provides a comparison of estimated expenditure on the North East 
rail trail after five years with estimated contribution from other rail trails in 
NZ and Victoria. 

Table 7. Comparison of Expenditure – North East Rail Trail and other trails in 
Victoria and NZ 

Trail Date of 
assessment 

Direct 
Expenditure $M 

Indirect 
Expenditure 
$M 

Total 
$M 

North East Rail 
Trail, TAS 

2012 (forward 
est.) 

3.5 3.2 6.7m 

Otago Central, NZ 2011 8.12m 4.16m 12.28m 

Murray to the 
Mountains, VIC 

2006 0.167m 0.306m 0.473m 

 

6.2 Other impacts 

6.2.1 Employment 

In particular the employment impact of the rail trail will be significant for the 
communities of North East Tasmania given that a large proportion of the jobs 
created would be within the local region. Employment opportunities in 
remote or regional areas can be limited and the rail trail may provide a well 
needed boost to these communities.  

There are significant social benefits from employment opportunities for local 
workers. This includes reducing the commuting time for workers who 
previously may have been required to travel to larger centres such as 
Launceston. 

Following construction the jobs created from the rail trail will be primarily in 
the hospitality, accommodation and food and services industries. However, 
the employment benefits can be far reaching and impact other trades and 
services. This is illustrated in in the figure below. 
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6.2.2 Health and lifestyle benefits for the community 

Participation in rail trail activities offers many social, health-related and 
cultural benefits to residents and visitors alike. Often it is difficult for these 
benefits to be quantified in market economy terms. However this does not 
detract from the importance of these benefits that highlights the purpose of 
their provision; long term health, leisure, family, community, wellbeing and 
societal benefits to be gained by all.  

The trend in population loss of 20-44 year olds is a problem for regional 
Tasmania 42and although not the only solution, the rail trail will contribute 
towards reversing this trend by increasing liveability. 

The North East Rail Trail will also provide enhanced lifestyle for the existing 
communities. It is envisaged that the participation rate in cycling in the North 
will increase with the development of the rail trail. This has the capacity to 
increase social morale as well as providing health benefits for the local 
population.  

The Otago Rail Trail is estimated to be used by 30,000 – 40,000 local residents 
each year. It provides a significant recreational asset for the community and no 
doubt has contributed to enhancing the lifestyle of the residents.  

Participation by North East Tasmania residents is also estimated to be 
significant with close to 20,000 trips p.a. expected to be taken by local 
residents on the rail trail after fifteen years post construction. This is expected 
to support a similar enhancement to local lifestyle as the Otago Rail Trail has 
supported for its communities.  

An increased profile for the North East as a result of the rail trail may also 
contribute towards enhancing regional pride within the local communities. 
Other regional locations in Australia have successfully increased community 
participation and spirit through similar tourism-related projects. It could be 
expected that the project will help to mobilise the local community and 
provide optimism and energy across the local economy and communities.  

There is a significant communal benefit to rail trails in regional and remote 
areas. Importantly, they assist in connecting people to places, and people to 

                                                           
42

 Facing The Future, COTA 2013 

people, bringing ‘new faces’ into small rural communities and enhancing social 
interaction. An increase in visitation and economic activity in the region is 
likely to also increase investment and development of service and support 
industries such as in hospitality. This may give local residents more choice and 
variety of cafés or restaurants.  

6.2.3 Investment attraction and regional stimulus  

Increased visitation and expenditure in the region as a result of the rail trail is 
also likely to attract further investment within North Tasmania. Research 
undertaken on the Otago Rail Trail43 indicates that nearly one third of survey 
respondents (29.7%) reported that the rail trail was very important in their 
decision to buy or start their business. 

The North East Rail Trail presents an opportunity for entrepreneurs to develop 
products and services to meet the needs of visiting cyclists. This could include 
transport, merchandise, accommodation or provisioning and guiding services.  

There are existing operators in the region that will also stand to benefit 
considerably from the increase in visitation. They are likely to capitalise on this 
opportunity and provide additional services, products and experiences for the 
rail trail users.  

The increased expenditure will also provide significant stimulus to the regional 
communities of Northern Tasmania. There will be increased expenditure 
particularly within the accommodation and food services industry. An 
increased length of stay for existing markets will improve the occupancy rate 
of accommodation facilities and may also result in investment in new 
accommodation infrastructure to meet market needs.  

6.2.4 Enhanced profile of North East Tasmania as a cycling tourism 
destination 

The project will also contribute towards enhancing the profile of Tasmania as a 
cycling destination and more broadly as an adventure tourism destination. This 
is aligned to the strategic goals of Tourism Tasmania. 

                                                           
43 Otago Central Rail Trail Economic Impact and Trends Survey Jellum,C. and Reis, A. 2008 
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7 Conclusion 

The preliminary assessment of the proposed North East Rail Trail indicates that 
it is likely to provide a major tourism and recreational product of state and 
national significance, capable of generating new, innovative and 
complimentary tourism investment along the length of the trail and 
contributing to the economic growth of the wider region. 

It is likely to offer a competitive rail trail product providing positive economic 
returns to the state and is worthy of further assessment to confirm the 
preliminary findings of this paper. 

The short to medium term benefits that are likely to arise from the 
construction of the North East Rail Trail are: 

 creation of short term jobs through trail design and construction  

 creation of demand for secondary services throughout region as 
construction progresses  

 creation of community, government, and business engagement  

 employment growth directly related to North East Rail Trail operations  

 employment growth indirectly related to the current investment in 
mountain bike trail development, as well as the North East Rail Trail and 
cycle way development, in the tourism, accommodation and services 
sectors  

 regional investment in the North East Rail Trail and related businesses  

 increased complementary benefits for Tasmanians such as active 
transport, recreation, health, social and cultural experiences  

 Diversification of the state and region’s tourism product mix  

 increased international awareness of Tasmania through branding and 
marketing  

 greater attraction of a high value and fast growing segment of Tasmania’s 
visitor market (increase in cycle tourists).

 

 

Longer term benefits are likely to be: 

 increased employment and economic development opportunities for 
regional economies  

 increased employment and economic development opportunities for the 
state economy  

 enhanced Tasmania’s reputation as a national and international cycle 
tourism destination. 
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Attachment 1. Case study 

Name Murray to the Mountains Rail Trail (MMRT) 

Use types Cycling and walking. 

Location Northern Victoria between Wangaratta, Beechworth, Myrtleford and Bright in northern Victoria. 

Description Relaxed cycle through the Ovens and King Valleys at the northern foothills of the Victorian Alps passing historic towns, wineries and background 
mountain views 

Distance  98 km 

Duration 2-3 days easy cycling.  Time taken depends on side trips and attractions visited.  Numerous options to cycle shorter sections 

Best time Autumn and Spring 

Grading Easy.  Sealed surface, gentle gradient 

Infrastructure Marked trail following old rail lines. 

Directional and information signs (interpretative signs are planned). 

Some toilets and limited water supplies are provided on the trail and are also available in local towns. 

Access Road access at numerous points. 

Wangaratta is serviced by train and bus, and bus services (which transport bikes) run to the towns on the route. 

Transport also provided by local businesses and accommodation providers. 

Local bike hire available. 

Management MMRT Management Committee in conjunction with local Councils. 

No permits required to use the trail. 

Fees No fees to use the trail. 

Visitor use Primarily a cycle trail. 

Use believed to be increasing (only limited published visitor data available). 

Beeton (2007) Easter 2006 study (see below) indicated about 8,328 people were on the trail over a 3-day period.  A survey of cyclists indicated: 

 most aged 31 to 60, though relatively high numbers of people aged 1-20; 

 most cycled in groups (with partners or family, also friends); 

 most were employed, just under half being in the ‘professional’ category; 

 85% came from Victoria (mostly Melbourne), and the remainder from NSW, Canberra and SA. 
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Name Murray to the Mountains Rail Trail (MMRT) 

The study also showed increase in average expenditure by trail cyclists per trip from $202.74 per person in 2003 to $482.94 in 2006, partly due to 
increased services provided by local businesses. In 2009 the average spend per visitor is $244 per day. 

Product options 
& tourism 
operators 

Independent users.  Numerous additional tourism opportunities for independent users related to historic heritage, food and wine, mountain biking, 
bushwalking. 

1 overseas commercial operator (Adventure South, a NZ company)  offers guided cycling trips on trail (aimed at international market, incorporating 
cycling near Melbourne). 

Some self-guided packages (accommodation, food, transport, bike storage) for cycling in general area 

Information 
availability 

Detailed information and maps available on the Management Committee’s website, www.murraytomountains.com.au.  Also maps and information in 
Railtrails of Victoria and South Australia, available from Railtrails Australia, www.railtrails.org.au.  

Research Beeton, S (2003) The Economic Benefits of Rail Trails, Faculty for Regional Development, La Trobe University, Research Report. 

Beeton, S (2007), Regional Communities and cycling: the case of the Murray to Mountains Rail Trail, Victoria, Australia. School of Sport, Tourism and 
Hospitality Management, La Trobe University. 

 
  

http://www.murraytomountains.com.au/
http://www.railtrails.org.au/
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Attachment 2. Case study 

Name Riesling Trail 

Use types Cycling, walking.  Also suitable for wheelchairs and pushers. 

Location Runs between the towns of Auburn and Clare in the Clare Valley wine region of SA, about 130 km north of Adelaide. 

Description Tranquil, safe tour of the scenic countryside and vineyards, wineries, historic buildings and towns of the Clare Valley with a wide choice of 
accommodation. 

Distance  25 km on the main trail.  There is another 35 km of side loop trails links to the mail trail.  Construction of an 8 km extension north from the Clare trailhead 
was announced in mid-2008. 

Duration Normally done is sections of a few hours each.  Distances between towns is 7 to 9 km.  Cycling the entire main trail takes about 2 hours. 

Best time Year-round, though summer can be hot and dry. 

Grading Easy, with gentle gradients.  Built on disused railway lines. 

Infrastructure The trail is fully marked and easy to follow, and has information and interpretative signs. 
Wide range of services, facilities and accommodation in the towns along the trail. 

Access Daily bus services run between Adelaide and towns in the Clare Valley 
Road access and designated parking areas located in the towns along the trail.  Taxi services are also available in these towns. 

Management Riesling Trail Incorporated in partnership with SA Office for Recreation & Sport. 
No permits required to use the trail. 

Fees No fees required. 

Product options 
& tourism 
operators 

Independent cyclists and walkers. 
Extensively promoted and marketed by Trails SA and Tourism SA as part of the Clare Valley experience.  Range of commercial product options, including: 
guided cycling tours of the trail (incorporating winery and historic area visits and accommodation).  Many are part of wider tours incorporating other 
areas of SA (eg. Flinders Ranges) 
self-guided cycling or walking packages, including accommodation, wine and food experiences. 
The Riesling Trail is part of the long distance Mawson Trail. 

Information 
availability 

A recent detailed trail guidebook incorporating maps, information on the area’s history, and details of transport, accommodation and services can be 
downloaded free from the internet at www.southaustraliantrails.com/top_trails.asp?riesling. 
Detailed information about the Clare Valley and the trail is available at the Clare Valley tourist information centre and on 
www.southaustralia.com/ClareValleyRieslingTrail.aspx.  

Research Riesling Trail included in Recreational Trails Research Project conducted by ORS in 2004.  Only limited published information available.  Economic 
modelling estimated direct economic impact of the trail on the Clare Valley at about $1 million a year (based on expenditure of $216 per person). 
Faulks P et al (2008) Cycle tourism and South Australia destination marketing.  CRC for Sustainable Tourism Pty Ltd.  Results of online surveys of cycle club 
members (564 usable responses) and cycle tourists at destinations in NSW, Vic and SA (only 48 usable responses).  Most important cycle holiday 
destination attributes - scenery, safe drinking water, bike-friendly accommodation, safety, quality of roads and trails.  Preferences differed between 
market segments, but overall over half respondents had preference for independently organised trips using sealed roads.  Europe ranked most highly as a 
cycle destination.  In SA, the Riesling Trail ranked highly for safety, the Flinders Ranges for weather/climate, natural environment and off-road trails; 
Barossa Valley for accommodation. 

http://www.southaustraliantrails.com/top_trails.asp?riesling
http://www.southaustralia.com/ClareValleyRieslingTrail.aspx
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Name Otago Central Rail Trail (OCRT) 

Use types Cycling and walking.  Horse riding permitted (but no facilities for overnighting horses).  Mountain bikes are recommended. 

Location Inland from Dunedin on the south east coast of New Zealand’s South Island. 

Description Trail running from Clyde and Middlemarch along the route of a railway originally built to the Otago Goldfields, through the vast open landscapes, quiet 
rural areas, picturesque towns and historic sites of Central Otago. 

Distance  150 km. 

Duration 4 days cycling, 6 days walking recommended for entire trail.  Numerous shorter trips feasible. 

Best time Year-round. 

Grading Easy. 

Infrastructure Graded gravel surfaces.  Directional signs.  Interpretative signs. 

14 shelters and 12 toilets along the trail. 

No camping areas provided on the trail.  Camping is not prohibited, but trail is basically designed for use of the range of accommodation available in 
nearby towns (which includes backpacker accommodation). 

Open fires prohibited. 

No water supplies on trail, due to dry Otago climate and water scarcity.  Use of bottled water (available in towns along the trail) is advised. 

Access Trail accessible from Dunedin, Queenstown and Wanaka.  Road access and bus services to towns and other locations on the trail.  Accommodation and 
tourism operators provide pick up and drop off services, luggage and bike transport and car parking. 

Light plane charters fly to locations along the trail. 

Management Department of Conservation (DOC) in partnership with the Otago Central Rail Trail Charitable Trust.  An Operators Group represents businesses which 
derive income directly or indirectly from the trail. 

No permits for using the trail.  Purchase of $NZ10 Otago Central Rail Passport (containing maps and trail notes) is encouraged, and proceeds re used for 
trail management. 

Booking of accommodation in advance is advised. 

Fees No fees required. 

Visitor use Predominantly used for cycling; most walkers take short walks and few walk the whole trail. 

Jellum and Reis 2008 survey (see below – survey of businesses, not trail users) suggested: 

 most trail cyclists aged 36-50, wit significant % aged 51-65; 

 most from NZ North Island; 

 slight decrease in cyclists from Europe and the UK and increase in cyclists from Australia. 

Product options Well packaged product including: 

 independent cyclists and walkers; 
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The links below provide examples in other states, cities and councils and NZ bodies that have developed rail trails.  
NT:  Darwin Rail Trail 
QLD:  http://www.dsdip.qld.gov.au/bvrt-homepage.html 
SA:  http://www.marion.sa.gov.au/coast-to-vines 
Vic:  Victorian Rail Trails 
WA:  Shire of Mundaring - Railway Reserves Heritage Rail Trail 
NZ:  http://www.otagocentralrailtrail.co.nz/ 

 self-guided tour packages providing transport, accommodation, catering and other services and information; 

 several commercial guided cycling tours (various lengths) including accommodation of various types (inns, character accommodation, heritage 
buildings, boutique lodges) and side trips to local attractions.  One company specialises in tours for the senior age group. 

Trail trips can be linked to numerous historic, food and wine and outdoor attractions, including a ride on the Taieri Gorge Railway Excursion Train, at the 
Middlemarch end of the trail.  A large number of accommodation, food and tourism operators in the area support rail trail visitors. 

Information 
availability 

OCRT website, www.centralotagorailtail.co.nz, provides comprehensive information on transport, infrastructure, facilities and services, attractions and 
tours. 

Detailed information also on an ‘unofficial’ website, www.otagorailtrail.co.nz.  

Research Jellum C & Reis A (2008) Otago Central Rail Trail Economic Impact and Trends Survey 2008.  Survey of local businesses found that, as in previous surveys, 
the trail is having a significant impact on local businesses.  A high number of respondents reported business growth, though some reported slowing 
related to factors such as petrol prices, more competition, large operators monopolising accommodation, fewer overseas visitors, direct flights into 
Queenstown, and the national economy. 

http://www.centralotagorailtail.co.nz/
http://www.otagorailtrail.co.nz/
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Attachment 3. North East Rail Trail Budget 

Launceston - Scottsdale Trail 68.3 kms 

Item Quantity Amount Total 

Preliminary Works 
   

Planning 1 $30,000.00 $30,000.00 

Safety Fencing 20490 $20.00 $409,800.00 

Primary Works 
   

Capping material 2.4m wide 58600 $22.50 $1,318,500.00 

Cycle lane - Lilydale Road 1400 $7.50 $10,500.00 

New side Bridge  - Barnards creek 160 $500.00 $80,000.00 

Duckboard / raised platform 3600 $97.50 $351,000.00 

Signage - trail head 7 $2,500.00 $17,500.00 

Signage - trail direction 13 $1,000.00 $13,000.00 

Signage - trail signs 71 $500.00 $35,500.00 

Old Platform / siding refurbishment 19 $5,000.00 $95,000.00 

Signs - Road directional 4 $10,000.00 $40,000.00 

Toilets 3 $40,000.00 $120,000.00 

Bike rack installation 10 $500.00 $5,000.00 

Wash-down installation 5 $10,000.00 $50,000.00 

Major road x over safety fencing 10 $15,000.00 $150,000.00 

Minor road x over safety fencing 29 $2,000.00 $58,000.00 

River & creek crossings - bridges 17 $64,000.00 $1,088,000.00 

Lighting for Tunnel 1 $20,000.00 $20,000.00 

TOTAL $3,891,800.00 

 


