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Objectives

The Population Taskforce has
committed to a 2031 target of at
least 160,000; a 1.2% annual increase
on current level. This population
growth target aligns with the overall
State growth trajectory to achieve a
growth target of 650,000 by 2050.
Background
The population taskforce has reviewed the recent Key Direction
Report undertaken by National Institute of Economic and Industry
Research [NEIRS] for the Northern Tasmanian Development Corporation
[NTDC] and Tasmanian Treasury’s forecasts. It has also reviewed a
substantial range of research on the drivers of population change,
current population and migration patterns and a review of contemporary
approaches to growing population in a regional Australian context.
The task force is currently drafting a summary of actions than
can be progressed which align actions from the Taskforce with
State Government strategy.
The data indicates that we will have some modest population
growth over the next decade, but most of this will be in the over
65 age group due to our aging demographic.
It is forecast that whilst the total population of the Northern
Region of Tasmania will increase by over 3,000 over the next decade
the engine of the economy which is the working age population,
will decline significantly by 5,000 [Figure1]. This decline will impact
negatively on existing businesses and will undermine opportunities
for business growth.
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Figure 1 Predicted decline in the working age population

NIEIR Data based on Tasmanian Government Official Forecasts

There are a number of considerations to progress a population growth
strategy in the Northern Region. The goal of the Task Force is to identify
actions that will be implemented and actioned by NTDC to meet the
population targets.
It is important that actions identified by the Taskforce and then
implemented by NTDC, are integrated, complimentary and leverage
the existing State Strategy and the resources of State Government.
To successfully achieve the objectives identified by the Taskforce all
stakeholders will need to make a greater commitment to support and
engage in a coordinated response to progress population growth.
Dedicated resources are required to effectively progress a population
growth Target of approximately 160,000 people by 2031 and 200,000
by 2050. The identified growth target [1.2% per annum] equates to a
population growth rate that is four times higher than that which
occurred in the past decade.
Population growth and job growth are highly related. The population
target identified will require the creation of at least 10,000 jobs.
It is clear that increasing population levels will be required in order to
address the impact of an ageing population on the working age population
and meet the need for industry skills and general labour force demand.
Population growth for Launceston only averaged 0.4% p.a. between
2007 and 2017. This is acknowledged as substantially low, especially at
a time of record immigration rates and relative economic prosperity in
many areas in Australia.
To put a 0.4% growth rate into perspective, Launceston had roughly the
same population as Bendigo, Ballarat and Albury/Wodonga in 2007. In
the ten years to 2017, all of these cities experienced growth up to 3 times
faster than Launceston. Bendigo had 1,000 less residents than Launceston
in 2007 and it is now it is now estimated to have 10,000 more [Figure 2].
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Figure 2 Population change of Bendigo, Ballarat,
Albury/Wodonga and Launceston over the past decade

However, these growth stories are largely representative of a state,
and generally large metropolitan spillover, story. In the same ten year
period, Victoria averaged 2.1% p.a. population growth, compared to
only 0.5% for Tasmania.
A range of population growth scenarios are possible. Figure 3 shows the
population trend line from a base line current population of 144,107 people
under the current growth of 0.4% through to the regional target growth of
1.2% and compares this to the existing growth rate of 1.85% of Bendigo.

Figure 3 Population growth from a 2018
baseline population of 144,107 people
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Launceston did better than the other 3 cities on gaining international
migration which is possibly due to regional migration schemes and
humanitarian resettlement programs [Figure 4].

Figure 4 Migration patterns Bendigo, Ballarat
Albury/Wodonga and Launceston 2011–2016

The key question for Northern Tasmania is how to compete in a
country (world) where economic activity is favoured by agglomeration
in cities and immigration is favoured by the density of facilities/services
and cultural relationships and where regional cities in proximate
accessibility to large metro areas have competitive advantage?
The regional population target set by NTDC of 160,000 people by
2031 and 200,000 people by 2050 was established after consultation
with the 8 northern Councils and reflects a pro-rata contribution by the
Region to assist the State Government achieve their population target
of 650,000 people by 2050.
Whilst the approach above is sound, it does not address the broader
strategic regional priorities or the implications for investment attractiveness
for the Region. The pro-rata approach may underestimate the population
target required by the Region and the City of Launceston. To create
critical mass for both vibrancy and for compelling investment attraction a
significantly higher population is required.
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The Data on the metrics that drive population growth, shows that
the City of Launceston has the fourth slowest population growth rate
of the 50 largest Cities in Australia. Over the past five year census period
to 2016, its position has slipped from the 17th largest City to the 21st
largest City in Australia. This demonstrates a decline in population
growth rate in comparison to other Australian Cities.
An openly ambitious regional stretch target of 200,000 people
is required by 2040 to attract the level of investment to grow the
economy, create jobs and a vibrancy that supports prosperity for
the City of Launceston and the Northern Region. Principally this
involves the requirement to create a population critical mass that will
drive vibrancy and create greater opportunity for investment attraction.
Supporting population growth and economic development of a
strong regional city will also support the region around it.
Whilst it is true that some ‘lifestyle’ retirement destinations can
grow substantially, it is arguable how Northern Tasmania could
compete with the more the successful destinations on the mainland
and it is unlikely that this approach would help the region meet its
population and jobs growth targets.
The evidence shows that people move to, or back to, regional areas
largely because of family/friend connections as long as there are
employment opportunities (and this must include jobs for partners).
There is also a clear difference between metro residents aspirations
and actual actions in terms of regional relocation.
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Northern Tasmania REDP:
Population Growth Strategy

Strategy Overview
and Key Messages
To grow as a community, a City and a Region, we must collaboratively:• Be bold and make step changes to take advantage of the opportunities
population growth will present and
• Proactively welcome greater diversity, innovation and embrace
Launceston’s opportunities as a smart and vibrant city

The Population growth strategy aims to:
Focus on population growth
• Targeting population growth in the working age of 18–45
years, particularly in skill shortage areas (as identified in the
strategy and as they emerge)
• Welcoming, settlement and retention
• Targeting entrepreneurs, freelance, agile and remote
workers (people that can work from anywhere)

Identify what the City of Launceston
and the Northern Region has to offer
• Status as a key regional City
• Opportunities arising and being harnessed through the
Launceston City Deal – build on that vision and messaging
• Liveability and lifestyle
Thirteen strategic initiatives are identified including four
pilot projects, two programs, industry cluster development,
brand development and operational activities.
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Population Growth Initiatives:
Driven by Employment Demand

Strategic Initiatives

Initial Tactical Actions

Lead

Partners

1

GLP is to be reviewed in 2019 following
its first 5 years of operation, which
presents an opportunity to work with
the project lead and partners to escalate
the importance of population growth in
guiding the priority regional initiatives and
projects for the next planning period.

CoL

Councils

Ensure that the Population Growth
Strategy informs the proposed
review of the Greater Launceston
Plan (GLP) so that population growth
is a key determinant in the agreed
regional priorities and projects for
the Greater Launceston area.

State
Government
NTDC
TasWater

The Greater Launceston Plan (GLP)
provides the 20+ year community vision
and evidence-based framework for the
sustainable development of Launceston
and surrounding areas. The GLP has
been responsible (at least in part) for the
attraction of significant public and private
sector investment, through initiatives such
as the Launceston City Deal, which was
negotiated between the three tiers
of Government in 2016
2

Recruitment Industry Cluster:
Improve recruitment outcomes
as a key driver of population
growth success

Nurture the establishment and
growth of a recruitment industry
cluster which is prepared to operate
as a vehicle for population growth.

Searson
Buck

NTDC
Councils
Chambers of
Commerce

Establish the scope and scale of
the existing barriers to effective
recruitment, and the retention of
actual recruitments in our region

State Gov

Establish a menu of practical
interventions which would reduce
or eliminate those barriers
Establish a monitoring and evaluation
process to review the level of success,
and to enable refinement of our approach.
3.

Significantly increase the number of
international students studying in
Launceston (UTAS, TasTAFE, Schools)
to create volume and a strong
international student culture and as
a result increase further demand.

Establish a working partnership of
relevant organisations to provide input
and support to increase Launceston’s
international student cohort by;
•

UTAS,
Tas TAFE
Schools

NTDC,
Chamber,
CoL

Enhancing educational offerings
through links to industry and
community eg. employment and
residency pathways, internships,
volunteer opportunities, short courses/
microlearning and edu-tourism
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Strategic Initiatives

4

Train, skill and educate workforce
for opportunities in the Age
Care & Health sectors

Initial Tactical Actions
•

Targeting student cohorts in
specific countries where we
have Sister City relationships

•

Building a dynamic student lifestyle

•

Developing incentives for
family and friend visitation

•

Facilitating cooperative marketing
across education providers

•

Developing pipelines from
schools to tertiary providers of
existing international students

Develop a direct pathway to grow local
skills to fill this employment demand gap.

Lead

Partners

CHIC

UTAS
TAFE

Population Growth Initiatives:
Driven by Migration Policy, Lifestyle
Attraction and other Supply Side Factors

5

Enable the Migrant Resource
Centres to increase employment
outcomes for humanitarian migrants

Target the existing humanitarian
migrant community and new arrivals
and directly link this cohort into a
pathway to training and jobs. There are
existing opportunities in health and aged
care and there will be greater employment
demand in the future. A direct pathway
is available to fill this gap
through the Migrant Resource
Centre. Requires funding.

MRC

CoL

6

Pilot Lifestylepreneur Program

Develop and pilot a small business
relocation [lifestylepreneurs] program
directed at Smart City opportunities (NBN,
Gigabyte speeds, LORA Wan, IOT etc.)

LCC

CoL

Seek funding for Pilot program.

LCC

NTDC

Consultant

LCC

NTDC

Prepare tender and go to market
for service provision.
Implement Pilot
Lifestylepreneur Program.

NTDC
CoL
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Strategic Initiatives

Initial Tactical Actions

Lead

Partners
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Develop and pilot a young families
program directed at attracting 25–45 year
old parents with children to the region.

CoL

NTDC

Develop a Welcome/Settlement Strategy
as a place based pilot project with
State Government [aligned with State
Government initiatives] using family
connections as a migration driver. Consider
incorporation in Global Alumni Program.

NTDC

State Gov

Develop and pilot a program to retain
interstate and international students.

CoL

UTAS

NTDC

State Gov

Develop and prosecute a case
for participation in the National
Regionalisation Agenda.

NTDC

CoL

Develop and prosecute a case to retain
senior Government and industry roles
in City of Launceston and the region.

NTDC

CoL

Pilot Young Families
Relocation Program

Seek funding to deliver pilot
program. Prepare tender for service
provision and go to market.
Implement pilot program.
8

9

Pilot a Welcome/Settlement Strategy

Pilot program to retain interstate
and international students

10 Policy positioning

11 Participate as an acknowledged
Key Partner in State Government
Population Strategy Programs

CoL
UTAS

LCC

Make it TASMANIA Program
Ensure Northern Tas achieves
effective high quality coverage on
www.makeittasmania.com.au/ including the
projection of our regional and CoL brand

State Gov

NTDC

Tasmanian Employment Networking
Service (TENS) pilot – connect with and
promote this program. The Program
assists people with skills and qualifications
in information and communication
technology (ICT), construction or health
to find work in their field in Tasmania
by connecting them with relevant
industry and business contacts.

State Gov

NTDC

Link this program to the
Lifestylepreneur Program and the
Young Families Relocation Program

NTDC

Support and participate in the State
Government Business and Skilled
Migration Program – connect with
and promote State Gov initiatives.
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Strategic Initiatives

Initial Tactical Actions

Lead

Partners

Supporting Migrant Settlement,
Diversity and Inclusion Program

State Gov

UTAS
MRC
NTDC
CoL

12 Develop, Promote and Project
the City of Launceston Brand

Migrant Resource Centre Partnership
Program – promote the information and
referral services, the self-employment
workshops, and the Disability for Migrants
programs delivered under this partnership

MRC

Population Growth Social License to
build community support (social license)
for population growth in our region

NTDC

Clarify and promote the brand of
Northern Tasmania and Launceston.

CoL

NTDC

State Gov

10

Population Taskforce Strategy

Councils
Chambers

NTDC
Chambers

Complete the Place DNATM project
and utilise it to develop an authentic brand
for the City and its region. What is the
essence of the region? – its uniqueness
in terms of culture, geography, climate,
natural environment, economy,essential
services, etc – that attracts more
people to live, work and play here.

13 Participate as an acknowledged
Regional Partner in Federal
Government Population Programs

State Gov

TNT

Utilise the brand as the centrepiece of all
population growth marketing initiatives

CoL

Participate in Federal Government
regionalisation, migration and population
agenda to leverage population growth
opportunities for the region

NTDC

NTDC
State Gov
Fed Gov
City Deal
Board

Strategic Initiatives

Initial Tactical Actions

14 Operational Initiatives

Establish the following
principles of engagement:

Lead

1

Establish networks and working
relationships to link partners to
industry clusters and business sectors.

2

Establish MOU’s / agreements
between partners, industry clusters

3

Engage with existing State Gov
and UTAS programs as appropriate.

4

Upon completion of pilot
programs, evaluate success and
where successful develop and
implement a scale up strategy.

5

Identify, share and promote – good
news stories, showcase investment
in the region and what the region has
to offer (liveability). Use examples
of people starting businesses,
agile workers and skill shortage
areas. Publish and promote the
Population Taskforce Strategy and
link back to Launceston and Northern
Region specific websites, location,
collateral etc. with talent to be
identified by NTDC and partners.

6

Engage with professional associations
service clubs and volunteers
as and where appropriate.
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Acronyms
CHIC

Community and Health Industry Committee

CoL

City of Launceston

LCC

Launceston Chamber of Commerce

MRC

Migrant Resource Centre North

NTDC Northern Tasmanian Development Corporation
TAFE

TasTAFE

TNT

Tourism Northern Tasmania

UTAS

University of Tasmania

Town Hall, 18 St John Street Launceston
T 03 6323 3000
E contactus@launceston.tas.gov.au
www.launceston.tas.gov.au

