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June 18, 2021

Media Release
Circular Economy Grant Announcement
What: Circular Economy Northern Tasmania grants announcement
When: June 28 at 11am
Where: Brady's Lookout Cider, Craythorne Rd, Rosevears
Who: Northern Tasmania Waste Management Group, Northern Tasmania Development Corporation
and circular economy grant recipients
Vision opportunity: Interviews with recipients.
Reducing plastic, eliminating food waste and repurposing hearing aids to those in need are some of the
innovations to come from a circular economy grants round.
Almost $200,000 has been awarded to seven Northern Tasmanian businesses to support their move
from a “take it, make it, break it, bin it, bury it” lifecycle to one that reuses, repairs, repurposes and
recycles. Recipients include Stillwater, Brady's Lookout Cider, The Udderway, Tamar Hearing, Envorinex,
Isaac Williams Design Objects and City Mission:
Stillwater is turning food waste into compost
City Mission is expanding its FOGO business
Envorinex is recycling plastics
The Udderway has designed a unique milk keg for cafes
Tamar Hearing is repurposing hearing aids
Brady's Lookout Cider is using wood waste to make biochar to filter water
Isaac Williams is turning timber pallets into functional and artistic furniture
The grants were a COVID-19 care and recovery initiative from local government building off the existing
work of the Northern Tasmania Waste Management Group and delivered in partnership with Northern
Tasmania Development Corporation.
Stillwater co-owner Bianca Welsh said the restaurant and accommodation business was keen to explore
options to reduce its environmental footprint.
“Restaurants can produce a lot of waste, particularly with food scraps,” she said.
“We were stoked to put in our application to minimise our impact and turn our food waste into
something useful with the help of a super-fast composter. We feel we have a responsibility to ensure we
are best practice across all of our operations to preserve our ecosystem in Tasmania.”
NTWMG chairman and George Town Council general manager Shane Power said the grants were
another example of Councils and the NTWMG driving innovation to deliver positive environmental
outcomes and facilitate new economic activity.
“The grants have attracted businesses wanting to drive value from materials that may have otherwise
ended up in landfill or stockpiles,” Mr Power said.
NTDC chief executive Mark Baker said the diversity of the grant recipients was really exciting as they
came from not-for-profit, for-profit, artistic and social impact organisations.
“Each recipient has looked at how their organisation can reduce waste and add value to resources in
their supply chain and come up with some really innovative circular economy solutions,” Mr Baker said.
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The world is increasingly moving away from a linear
economy where raw materials follow a “take it, make it,
break it, bin it, bury it” lifecycle to one where items are
repaired, reused, repurposed, remanufactured and
recycled.
This is the circular economy and it looks a little like this:

A circular economy is one that minimises waste through innovative thinking.
One that treats waste as an opportunity to turn waste into valuable products.
Examples of circular economy initiatives are all around us and increasing every day. From
something as simple as waste coffee grounds being reused in kitty litter manufacturing to the
scientific breakthroughs of micro-recycling where plastics and copper from scrapped IT equipment
is remanufactured to give steel better durability.
Moving towards a circular economy could decrease environmental pressures, improve the security
of the supply chain, increase competitiveness, boost innovation, stimulate economic growth and
create jobs.
With global supply chains severely disrupted by COVID-19, there has never been a more pressing
time to build a circular economy and create new value from waste, new jobs and new opportunities
for business and entrepreneurs.
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Grant Recipients

Left to right:
Michael Turner - Envorinex, Sarah Dockrell - Tamar Hearing Clinic, Peter Freak - Launceston City Mission, Isaac Williams - Isaac Williams Design Objects,
Caroline Brown and Frank Strie - Brady's Lookout Cider, Edward Crick - The Udder Way
(absent) Bianca Welsh, Stillwater Restaurant.

Click here to watch three pre-event interviews with the grant recipients

Left to right:
Edward Crick - The Udder Way, Isaac Williams - Isaac Williams Design Objects, Frank Strie - Brady's Lookout Cider,
Mark Baker - NTDC CEO, Greg Howard - Dorset Council Mayor, Michael Attard - City of Launceston Council
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Grant Recipients
Envorinex
This project is to establish an Australian first, commercially sustainable, waste plastics closed loop pathway for all
Tasmanian 29 Municipal Councils via a Northern Tasmania Waste Management Group assistance grant
Since 1980 Envorinex have supplied Tasmania with uPVC flexible road edge guideposts (with many early posts still in
operation). In 2012 Envorinex developed a recycling and reprocessing capability for rigid uPVC which we remanufacture into
2nd life products for intrastate, interstate and export clients and have expanded our capabilities by also diverting HDPE and
PP materials from Tasmanian landfills.
In this project Envorinex is committing to accept agreed waste plastic materials from Councils and take back at the end of
design life - Envorinex uPVC guideposts, damaged wheelie bins and HDPE pipes. In return Envorinex will offer Councils 2nd
life uPVC guideposts; permeable paving grids (20 Taxle load rating for driveways, parking areas, walk-ways to green the
municipalities) and assist Councils in the development of other reprocessed 2nd life products.
To do this Envorinex is providing each Council with a face to face Works Education and Training Program covering (i)
applicable waste stream plastics;
(ii) material identification; (iii) handling and transport to Envorinex plus a briefing of Council officers on 2nd life waste plastic
product quality and the offered economic and environmental benefits.
Envorinex will perform these roles by - (i) visiting and presenting to Council staff and (ii) continuing liaison with each
Council’s nominated officer/s.
To confirm the circular loop, Envorinex will provide quarterly statements to each Council recording the weight/volume of
materials reprocessed for the Council and the weight/volume of 2nd life Envorinex products purchased.
By removing these end-of-design life products from their current landfill disposal pathway Envorinex projects the saving of
1000 tonnes per annum.
By recycling and reprocessing waste plastics into 2nd life products, there is an 80% reduction of power, water, off-gases and
waste generation so the project will provide positive economic/environmental benefits for all Tasmanian ratepayers.
Envorinex developed and proved this program concept in 2013 by devising and initiating a Tasmanian hospitals’ pilot
program for the International Baxter Health Group in recycling and reprocessing clean hospital waste IV bags, face masks
and tubing into Envorinex developed safety matting. This matting is now sold as far away as the North Sea oil industry
where it is used as an antifatigue, wet area and gantry 'stop drop' matting (protecting workers from dropped tools and
materials).

Michael Turner - Envorinex and Michael Attard - City of Launceston Council
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Grant Recipients
Launceston City Mission
Launceston City Mission (“LCM”) is seeking support to develop a retail stream for compost processed by the City of
Launceston.
Launceston City Mission currently partners with a number of Councils in North and North-West Tasmania in reducing
landfill through recycling and resale operations (tip shops). As an extension of this partnership, LCM has been in discussions
with the City of Launceston (“COL”) about the possibility of retailing the compost produced from kerbside green waste
(FOGO) collections.
LCM and COL have reached an agreement for the supply of compost (in principle only and subject to documentation and
refinement) to be bagged and retailed through LCM’s retail network. Testing has commenced on suitable bags, sizes and
storage requirements.
To achieve and suitable bagging line, LCM will be required to acquire an auger with a hopper, and custom-made frame to
safely and efficiently bag the compost supplied in bulk. Ideally this will be located near the supply source, and work has
commenced on the viability of 2 preferred sites identified. Research into suitability and product requirements continues,
including support from COL in relation to consumer expectations.
This supply of retail bagged product is considered a first step in providing compost to the public, with consideration of small
garden loads (trailers) of compost, and other mixed product in scope for future development.

Michael Attard - City of Launceston Council
Peter Freak - Launceston City Mission

Green Waste Compost

Left to right:
Stephen Brown - Launceston City Mission, Michael Turner - Envorinex, Greg Howard - Dorset Council Mayor, Karin and Frank Strie - Brady's Lookout Cider, Albert van
Zetten - City of Launceston Council Mayor, Isaac Williams - Isaac Williams Design Objects, Michael Attard - City of Launceston Council, Peter Freak - Launceston
City Mission
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Grant Recipients
Tamar Hearing Clinic
A Hearing Aid Bank involves seeking the donation of unwanted hearing aids (which have either been replaced or their
owners may have passed away). The aids are refurbished and provided to low income earners who have no other form of
subsidy. Current research is demonstrating significant links between hearing loss and cognitive function. We also know that
hearing impairment leads to isolation and reduced employability. While there is no funding to support individuals between
27 and 65 years of age, there is a substantial potential for long-term harm to hearing-impaired individuals in this
population. This project seeks to provide quality devices which have been serviced and carry warranty to individuals who
meet the low income criteria. The project involves advertising to the community and to medical professionals.
The three key elements are:
1. Developing community awareness through advertising
2. Rewarding helpful manufacturers who offer to service the devices at a reduced cost and
3. Encouraging referrals from key stakeholders.

Refurbishd hearing aids

Refurbishd hearing aids
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Grant Recipients
Isaac Williams Design Objects
“Rebirthed Pallet Table” presents a system that utilises art, design and small scale manufacturing to transform a maximum
quantity of discarded packaging pallets into tables. The aims of the project include; to meet a midrange price point to,
create accessibility and to provide a financially competitive alternative to mid range / low quality (short life span) furniture.
For a single design to be able to produce a range of scales (coffee tables, desks to large dining or conference tables) to
diversify its commercial appeal. To utilise the market development industry, to promote and position the product, for
maximum sales opportunities. If successful in acquiring financial assistance from the NTWMG, I will be able to purchase
equipment that will allow me to carry out the production of the “Rebirthed Pallet Table” design on a commercial scale as
well as adequately promote the product, to insure maximum reach to its intended market and in turn divert what would
waste into function and beauty.

Isaac Williams - Isaac Williams Design Objects

Selection of refurbished pieces
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Grant Recipients
The Udder Way
After witnessing the removals of 4 recycling bins 3 times a week, week after week, month after month, year after year at the
two Flick the Bean Coffee stops we decided there had to be a better way to deliver milk to high volume commercial
businesses.
This was where the idea of a Milk Keg began, and through working with a range of partners under NDAs, we're now in the
final stages of design, going into real-life testing (of full usage cycles) with the hope to start deliveries with the first batch of
1000 kegs commercially by March 2021.
The milk keg will be filled with 18 litres of milk (the same as a milk crate), but uses less space to store and transport. Each
outlet will have a complete milk system including a bar top tap, air compressor, space for the kegs and our exclusive "Udder
Lid" which locks on to each keg quickly.
It was incredibly important to us that this was as Tasmanian as possible, despite beginning our patent protection for
innovation and design nationally and to NZ and Europe. The steel moulds are being made by Kolmark and the kegs are
being made by Tankworld - both businesses locally owned. With input from the Dairy Industry Authority and requests made
by our initial milk partner, we're also finalising the tracking process and are optimising the full cycle of use from
manufacture, commissioning, filling, delivery, usage on-site (as well as cleaning of the system - not the keg), storage, pickup,
cleaning and refilling of the keg at the milk producer, as well as recycling once the keg reaches end of life.
While this Pilot Project is for 6 months to break even stage, we expect that we can scale up promotion as milk providers
(who we're already working with), win larger commercial milk supply tenders.

Edward Crick - The Udder Way | The Examiner

The Udder Way Milk Keg

Edward Crick - The Udder Way
Michael Attard - City of Launceston Council
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Grant Recipients
Stillwater Restaurant
Our kitchen produces around 30-60 kilos of food waste a busy day, especially the days where the kitchen makes stock, this
requires a huge amount of food waste to go in to the bin. Pickups are unfortunately not regular enough with the council
FOGO bins producing smell and pest problems in the meantime. We have a small kitchen garden and aim to be as green
and environmentally conscious as we can. Our hotel rooms have minimal single use plastics, we aim to use mostly glass or
aluminium products across our beverage range and practice many other conscious practices such as recycling, we have a
tesla car charger on site, changed all our globes to LED etc. etc. We have investigated the Enrich360 composter at Drysdale
and would be able to reduce our food waste down by over 75%. We would also be able to donate the product at the end to
local charity groups or organisations who would be able to utilise the compost in their own projects. With a hands on
approach for our team it would also educate them in terms of waste and would also aim to assist in them thinking about
their own production of waste both at work and at home. In addition, it would reduce our current rubbish pick up from 3
times a week to 2 and would reduce the need for 3 skip bins down to 2. The carbon footprint over time would be excellent
for the truck not to come here as much. The Enrich360 does what a normal compostor can do in a night, instead of a
month. It requires minimal power and only a small amount of space (about the size of a large washing machine).

Stillwater Restaurant - Make It Tasmania
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Grant Recipients
Brady's Lookout Cider
Small to medium enterprises (SMEs) have issues related to managing waste and reusing natural resources – they just do so
at different scale to large enterprise. This project will build collaboration across a number SMEs to use woody waste to
create biochar for reuse water filtration and nutrient rich products.
There is an engineering innovation required with existing biochar technology to manage small woody waste. This project
aims to develop the adapting engineering solution to increase opportunities for SMEs to collaborate to manage smaller
waste, develop new products, and reuse natural resources.
The project is supported by research and development and firmly positioned in circular economy thinking. Working
together, these concepts can improve regional sustainability and growth.
Collaborating across 3 perennial horticultural enterprises, an engineering business, and skilled practitioners supporting
project design and outputs, the project will process small woody waste (e.g. pruning clippings, hard shells, and woody weed
waste) using controlled pyrolysis to create biochar. Using research and development undertaken in Europe, equipment
used to generate controlled pyrolysis will be re-engineered to create biochar with the inherent ability to act as a water filter.
This biochar will then be trialed in a beverage production environment to assess its use as a water filter to enable reuse of
production water. Environmental, food safety, and organoleptic assessments will be included in proof of concept.
This biochar will also be used within these horticultural enterprises to highlight the benefits of using nutrient rich products
produced from waste to enhance production, providing a platform for scale up and commercial product sales.
The project will incorporate regional education and engagement opportunities to highlight how other SME enterprises can
collaborate to improve regional sustainability, reduce greenhouse gases, and increase carbon sequestration using practical
and easily applied techniques. Successfully applied, outcomes have the potential to contribute $5 million in new products
from waste material into the economy.

Frank Strie - Brady's Lookout Cider

KON-TIKI-TAS Compact deep cone kiln

Frank Strie - Brady's Lookout Cider, Peter Freak - City Mission, Mark Baker - NTDC

Brady's Lookout Cider
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A FANTASTIC
EXAMPLE OF
CIRCULAR ECONOMY

"Fantastic to see the re use of the Seaport
boardwalk at Brady’s Cider. Reuse, repair,
repurpose and recycle to reduce waste."

Mayor Albert van Zetten

OFFICE ADDRESS:
LEVEL 1, SUITE 1/63-65
CAMERON ST LAUNCESTON
TAS 7250
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ADMIN@NTDC.ORG.AU

POSTAL ADDRESS:
PO BOX 603 LAUNCESTON TAS
7250

WEBSITE:
HTTPS://NTDC.ORG.AU
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