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FROM THE
CHAIRPERSON
ANTHONY MITCHELL
It has been an honour to serve you
as Chair of NTDC over the past
year, and to assist you in the
pursuit of economic growth in our
region.
What a year it has been.
UNPRECEDENTED CHALLENGES
Recessions and downturns have
come and gone. But we’ve
experienced nothing like the
unforeseen difficulties the COVID
pandemic released on us.
Australia faced unprecedented
challenges, closing its international
border and cutting itself off from the
rest of the world.
Tasmania also shut its border on
numerous occasions, protecting
itself from outbreaks. As a result,
there was a great deal of
uncertainty; business confidence
fell markedly and investment
declined.
Tourism was impacted most
significantly, but the effects were
felt across all sectors.
Fortunately, the economy was
boosted with unparalleled levels of
government intervention, providing
a foundation of stability.
OPPORTUNITIES
But while there were challenges,
there were also opportunities. With
no international travel, Australia
seemed isolated from the rest of
the world. Ironically, and at the
same time, local, national and
global markets became ‘closer’ –
digitally.

Low Head | Photo: Tourism Tasmania

In a matter of months, the digital
economy leapfrogged five years
forward.
All of a sudden the world became a
lot smaller, with online global
forums, events and networking
opportunities springing up
everywhere.
And internet-driven trade hit an all
time high.
New methods, approaches and
thinking quickly emerged.
REGIONAL VISION
It was very pleasing to see some of
that thinking evident at NTDC’s
Regional Visioning workshop
attended by our Member Councils.
Many great ideas were put forward,
including the desire to be a “region
of firsts again”.
The belief and confidence in the
future of the region demonstrated by
those who attended the event was
both compelling and powerful.
HOPE
Indeed, the future of our region is
bright with many exciting initiatives
on the horizon, including the
prospect of a green hydrogen hub.
This continues to be a shining light
that provides hope for strong
economic growth in Northern
Tasmania for many years to come.

NTDC
And as the region continues to
innovate and grow, so does NTDC.
We have expanded our services,
providing a greater level of support
and information to our Members.
We have progressed initiatives in
areas such as the circular economy
and technology — emergent drivers
of the economy of the future.
Through the Regional Collaboration
Forum (RCF), we have identified a
basket of regional priority projects,
which we will advocate for in the lead
up to the federal election.
Going forward, NTDC remains
committed to spearheading “a growth
movement” in Northern Tasmania,
steadily increasing its profile and
presence as a major regional player.
THANKS
That wouldn’t be possible without the
commitment of the people involved
at NTDC.
During the period we welcomed Dr
Allison Anderson and Ms Wendy
Mitchell to the Board.
I’d like to thank them and all of the
Directors for the significant amount
of time and effort they contribute to
our organisation — it is very
considerable.
I would also like to recognise our
CEO Mark Baker and his team for
their hard work and commitment to
helping NTDC be an organisation
that makes a substantive difference
in the region.
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FROM THE CEO
MARK BAKER
Northern Tasmania’s economy has
been almost Dickensian this year
— the best of times for some; the
worst of times for others.

This is our industrial revolution and
make no mistake, we have burned
the boats on the old world and are
not going back.

It is in this diametrically opposed
reality of zenith and nadir that
NTDC has navigated economic
development in the last 12 months.

If 2021 was the year of adaptation,
then 2022 will be the year of
embedding those innovations.

COVID’s economic impact made
previous events like the recession
we had to have, the dot-com crash
and the Global Financial Crisis look
like minor blips as Australia had the
largest fall in GDP since records
began in 1959.
But there have been silver linings.
Unemployment did not peak as
high as predicted and the fear of
mass insolvencies has not
eventuated yet.
Households are holding onto more
cash than previous years and
without any overseas holidays to
spend their hard earned on, many
people bought locally or renovated
or built with housing approvals
surging to levels not seen in
Tasmania for 40 years.
Clearly Tasmanian
accommodation, hospitality, arts
and recreation services were and
continue to be severely impacted,
particularly with lockdowns in our
largest markets of NSW and
Victoria.

New ways of working, the rapid
acceptance of new technology,
renewable energy development and
a circular economy becoming the
new economy will be fundamental to
how our recovery continues.
Tasmania’s economy has been
motoring along, however, there
remain headwinds. The population
tap is turned off for the time being,
international education and tourism
is still impacted, household
spending and commercial
investment is still low and trade
tensions, particularly with China,
have not gone away.
However, we must take confidence
from increasing vaccination rates,
pending reopening of state and
international borders and Treasury’s
confident economic forecasts over
the forward estimates.
It feels somewhat apt that next year
will be the year of the tiger — we
just have to redouble our efforts to
ensure it is the year of the
Tasmanian tiger.

But many businesses adapted and
flourished — necessity (and speed)
being the parent of invention — and
have adopted new ways of working
and technology.

We will be competing with regional
Australia for the predicted diaspora
of people released from lockdowns
in Sydney and Melbourne and
leaving metropolitan areas for better
lifestyle opportunities.

Industry 4.0 and beyond will rapidly
change labour markets and create
a massive uptick in productivity.

And we most likely will be in a
federal election campaign in the
early part of 2022 so must unite

Georges Bay, St Helens | Photo: Mark Baker

as a region on key projects and
initiatives that capitalise on our
competitive advantages.
At NTDC we believe in competition
but we believe the competitor is not
the business or council or
stakeholder group around the corner,
it is the business or council or
stakeholder group around the world.
For Northern Tasmania to prosper
we must be competitive globally as a
region.
NTDC stands ready to work with its
Member Councils and the region to
make this happen.
As always, I am indebted to the work
of the small but dedicated and highly
skilled team at NTDC and thank
Project Manager Georgie Brown,
Population Manager Edward Obi and
Executive Assistant and
Communications Officer Veronica
Conti for their immense
contributions.
This year we have held the first ever
Regional Collaboration Forum,
distributed circular economy grants,
continued vital population growth
work, supported key strategic aims
such as the Regional Land Use
Scheme amendments, Greater
Launceston Plan review and Sports
Facility Plan, co-hosted the
Launceston City Deal Business
Advisory Group Forum and
continued to build the reputation and
profile of NTDC.
You can read more about our work
and results in this annual report.
Finally, I thank the NTDC Board,
Member Mayors, General Managers
and their staff for their support,
advice and work to make Northern
Tasmania such an amazing place to
live and work.
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NORTHERN TASMANIA
ECONOMIC SNAPSHOT
The economy runs on people and goods moving and the impacts of lockdowns
and lockouts have severely impacted global, national, state and local
economies.
The Australian Bureau of Statistics recorded the largest fall in quarterly gross
domestic profit (the standard measure of the value created through the
production of goods and services) since records began in 1959.
Australia's 30 years of uninterrupted growth ended in June last year. However,
the largest drop was followed by two of the largest increases on record. GDP in
March was back above pre-COVID levels. However, Delta outbreaks toward the
end of the year have seen negative growth return.
Compared to the “recession we had to have” in early 1990, the Dot-com bubble
of the mid to late ’90s and the Global Financial Crisis of 2007, the economic
impact of COVID-19 was off the charts as you can see.
The record is over
% Change in Quarterly GDP
Source: ABS National Accounts
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Financial crises have interesting impacts on spending. As household confidence
drops, savings increase as people curtail spending or pay down debt. The
household saving rate hit more than 20 per cent in the June quarter. We have to
go all the way back to the Gough Whitlam years in 1972 to find a time where the
ratio was this high. It has fallen since but it is still high.

Household Savings Ratio %
Source: ABS National Accounts
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NORTHERN TASMANIA
ECONOMIC SNAPSHOT
Business investment dropped to its lowest level since mid-2010 but has risen on
the back of government incentives.
That is where this economic crisis has differed from others as governments
pumped billions of dollars into stimulus. More than $100 billion was provided in
the June and September quarters 2020, which included $71 billion in JobKeeper
and $28 billion boosting cashflow for employers.
JobSeeker payments and coronavirus supplements saw an increase in social
assistance payments of $15 billion in June and September.
Unemployment Rate %
Source: ABS Labour Force, Australia
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It meant unemployment did not rise to the predicted levels (although
unemployment rates are much higher if those working zero hours for economic
reasons are incorporated).
The fear of mass insolvencies has not eventuated yet. In fact, national
insolvencies in 2020/21 were half the year before, however, government support
and debt recovery not yet being enforced by the Australian Tax Office may be
delaying impacts.
The initial impacts in Tasmania, which faced an early lockdown on the NorthWest Coast and other restrictions across the state, were marked.
Tasmania was the third worst impacted state economy in the June quarter but
has had strong growth since June, at one point leading the nation’s recovery but
slipping back a little at the time of writing.
Tasmania’s economy was impacted due to a lack of strong public spending but
household spending has helped and private investment was boosted in
December.
Tasmania continues to attract a small amount of new residents from interstate,
however, it pales in comparison to the migration to Queensland (the highest
since the early 2000s).

ECONOMIC UPDATE|ANNUAL REPORT 2020-21
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NORTHERN TASMANIA
ECONOMIC SNAPSHOT
While we did not have the mass exodus from cities to regions (due to our small
size and regional nature generally) it was estimated that in the March quarter,
776 people moved from Hobart to regional Tasmania, the highest quarter on
record.
The North-East region of Tasmania appears to have been worse impacted than
the state average and the rest of Northern Tasmania. Places with historically
high unemployment such as Break O’Day and George Town were worse off.

However, there are silver linings and trends emerging.

Retail Turnover, States, Quarterly Change, %
Source: ABS Retail Turnover
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Retail spend is up in areas like furniture and electronics. Housing approvals
have surged to levels not experienced in almost 40 years. Employment levels
rose from October, led by business services, construction and the return of
hospitality and job advertisements to an all-time high. Domestic travel was
returning but that growth was thwarted by outbreaks in our largest visitor
markets of NSW and Victoria.
As we look ahead to 2022, we are optimistic about economic growth through the
return of domestic and international travel, a booming construction industry that
brings aggregate demand, and a return to some sense of normalcy with
increased levels of vaccination.
But we are mindful of the headwinds and challenges that come with those
opportunities.
Housing affordability and availability, exacerbated by rising house prices and
supply and demand issues, is a challenge to population growth that continues to
be identified by many economic commentators and stakeholders as well as
Member Councils and will remain an area of interest for NTDC.

ECONOMIC UPDATE|ANNUAL REPORT 2020-21
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NORTHERN TASMANIA
ECONOMIC SNAPSHOT
The population tap that Tasmania relied on is turned off for now, international
education and tourism is still impacted, household spending and commercial
investment is still low and the ever-present trade tensions with China remain.

ONGOING CHALLENGES FOR ECONOMY
Population tap
turned off

International
education and
tourism still
impacted

Household
spending and
commercial
investment still
low

Trade tensions
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However, threats are often opportunities and the trends unfolding globally that
Northern Tasmania must capitalise on include:

TRENDS UNFOLDING
What will influence economics and communities in the future

Remote
work

AI

Automation
and AI

5G, smart
everything and IoT

Limits to
international
movements

Rebalanced
supply chains

Circular
economy

The practical questions we need to ask ourselves are:
How to prepare for a possible downturn after the construction boom if
immigration does not return? And how do we use recovery and emerging
technologies to invest in a more inclusive sustainable future?
But there are bigger and bolder questions we must ask ourselves too about
where we want to be as a region and as a community.
*The above economic information was provided by Economy id.
You can learn more about their data on page 24 of this report and find a link to
presentations and a video.
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CIRCULAR ECONOMY
NTDC has been working with its Member Councils and other stakeholders
on place-based, ground-up recovery suggestions.
One such suggestion gaining traction is the concept of the Circular
Economy, which is about moving away from a “take it, make it, break it, bin
it, bury it” lifecycle. It is about reusing, repairing, repurposing,
remanufacturing and recycling to give resources the maximum possible
lifespan.
It is about seeing waste as not something worthless, but as an unused
resource and a potentially valuable one at that.
With the impact of COVID-19, disrupted global supply chains, a desire for
sovereign manufacturing, consumer demand to buy locally, the
Commonwealth’s recycling announcements in the federal budget and the
state's move to introduce a waste levy, the time is right for Northern
Tasmania to take the lead on this.

ASPIRE
NTDC worked closely with ASPIRE and the Northern Tasmanian Waste
Management Group to arrange and promote education sessions for
businesses wanting to take a circular economy approach to waste
mitigation.
Three face-to-face sessions were held in March with businesses from each
Member Council invited to attend.
The purpose was to engage and educate businesses within the region,
onboard businesses to ASPIRE and upload Resources to ASPIRE to begin
trading.

West Tamar Council and City of
Launceston Council Aspire
Workshop, Aspire CEO Cam
McKenzie | Photo: Veronica
Conti
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GRANT ANNOUNCEMENT
Almost $180,000 was awarded to seven Northern Tasmanian businesses to
support their move from a “take it, make it, break it, bin it, bury it” lifecycle to
one that reuses, repairs, repurposes and recycles. Recipients were Stillwater,
Brady’s Lookout Cider, The Udderway, Tamar Hearing, Envorinex, Isaac
Williams Design Objects and City Mission:
Stillwater is turning food waste into compost
City Mission is expanding its Food Organics and Garden Organics business
Envorinex is recycling plastics
The Udderway has designed a unique milk keg for cafes
Tamar Hearing is repurposing hearing aids
Brady’s Lookout Cider is using wood waste to make biochar to filter water
Isaac Williams is turning timber pallets into functional and artistic furniture.
In collaboration with the Northern Tasmanian Waste Management Group, a
media launch was held for the grant recipients at Brady’s Lookout Cider on June
28, 2021.
The grants were a COVID-19 care and recovery initiative from local government
building off the existing work of the NTWMG and delivered in partnership with
NTDC.
You can watch the video here and read more about the event via our NTDC
website.

Left to right: Envorinex Michael Turner, Tamar Hearing Clinic Sarah Dockrell, Launceston City Mission Peter Freak,
Isaac Williams Design Objects Isaac Williams, Brady's Lookout Cider Caroline Brown and Frank Strie, The Udder Way
Edward Crick, (absent) Stillwater Restaurant Bianca Welsh.

Left to right: The Udder Way Edward Crick, Isaac Williams Design Objects Isaac Williams, Brady's Lookout Cider
Frank Strie, NTDC CEO Mark Baker, Dorset Council Mayor Greg Howard, City of Launceston Council
Michael Attard.
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GREEN HYDROGEN
As the 2020 calendar year drew to a close, NTDC co-hosted a business
breakfast to explore the emerging green hydrogen production opportunity rapidly
approaching.
NTDC was delighted to co-sponsor the event with the Launceston Chamber of
Commerce and the Bell Bay Advanced Manufacturing Zone.
We collaborated because we firmly believe collaboration will be key in this
opportunity and in our economic recovery.
Premier Peter Gutwein and Energy Minister Guy Barnett detailed the hydrogen
energy production potential in Tasmania followed by a Q&A with proponents
looking to grow this multi-billion dollar industry at Bell Bay.
These are not companies with a hunch and no resources, they are some of the
biggest energy operations in Australia and the world and see a massive
opportunity here in Northern Tasmania.
Now more than ever we need new investments that match Tasmania's
competitive advantages. The production of hydrogen from Tasmania’s clean and
green energy supply will put the state at the forefront of an industry forecast to
grow exponentially over the coming decade.
The Bell Bay Advanced Manufacturing Zone is perfectly placed to become the
hub of hydrogen energy production with its access to deep-water ports,
transmission infrastructure and road networks.
It is an opportunity Northern Tasmania needs to grasp but first, we need to
better understand that opportunity, hence the event.
Since the event, Fortescue Future Industries' plans to build a nation-first 250megawatt green hydrogen ammonia production facility at Bell Bay took a
significant step forward with an agreement reached with TasPorts.
And NTDC has since welcomed the exciting news in the region's journey to
produce green hydrogen at Bell Bay after the Commonwealth government
increased its investment to $464 million to develop a national network of clean
hydrogen hubs.

Premier Peter Gutwein speaking
to Northern Tasmanian leaders
at the Green Hydrogen Breakfast
Event | Photo: Veronica Conti
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REGIONAL COLLABORATION FORUM
On April 28, 2021, Northern Tasmanian leaders gathered onstage at
Launceston's Albert Hall with the goal of regional collaboration.
The Regional Collaboration Forum was a concept that had been kicked around
for a year or so and knocked into shape by members of a working group, most
of whom were present. We want the RCF to be a long-term strategic play. To
inform key junctures such as budgets and elections.
The RCF aims to recognise that someone might not have an interest in a
particular project out of their area or remit but can see it as a great opportunity
and is willing to back it for the region.
Almost 50 Northern Tasmanian leaders — all connected and committed to this
region — heard 12 presentations and took part in a group discussion on our key
regional goals and opportunities.
NTDC firmly believes in collaboration, and we believe in competition. But we
believe the competitor is not the business or council or stakeholder group
around the corner or indeed those around the table. It is the business or council
or stakeholder group around the world.
For Northern Tasmania to prosper we must be competitive globally as a region.
Our size means there will be very few businesses and industries that can do that
with scale.
So we must do it with smarts.
We must work together knowing that a high tide raises all ships.
To the simple concept that regions that work together do better.
Following the forum, NTDC worked with its Member Councils and Regional
Leaders to compile the Northern Tasmania Regional Priority Projects document.
You can read more about this document on page 20 of this report.

Click here to watch the RCF Forum video.

Craig Perkins, CEO RDA Tasmania,
presenting to the Regional Leaders of
Northern Tasmania

RDA Tasmania CEO Craig Perkins.
Presenting to the Regional Leaders
of Northern Tasmania.
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LAUNCESTON CITY DEAL COMMUNITY
& BUSINESS ADVISORY GROUP FORUM
NTDC co-hosted the first Launceston City Deal Community and Business Advisory
Group Forum on July 30, 2021.
About 50 community and business leaders from Northern Tasmania braved the
early morning chill to hear about the progress and achievements of the Deal so
far, and plans and possibilities for its extension. Updates were provided on the
University of Tasmania’s Northern Transformation project, City Heart and Tamar
Estuary health improvements. Questions were put to the City Deal representatives
by attendees. Due to time constraints, not all questions were answered on the day
but can be found here. While it is called the Launceston City Deal, there is
obviously recognition of the symbiotic relationship between the city and the region:
that is, what’s good for the region is good for the city and vice versa.
The Community and Business Advisory Group is chaired by NTDC's CEO and
provides advice to the City Deal Executive Board.
As the City Deal progresses and more consideration is given to how the city and
region can engage with the extension, the City Deal Executive Board is open to
feedback, which the Community and Business Advisory Group is happy to feed
into the process.

PREMIER DEBATE
On April 22, 2021, NTDC partnered with The Examiner and the Launceston
Chamber of Commerce to present a public debate between Premier Peter
Gutwein and Opposition Leader Rebecca White ahead of the state election.
About 200 people attended and heard the candidates answer questions about
health, the economy, housing, education and the Tamar Estuary. NTDC offered
the closing remarks and focused on encouraging regional collaboration to build a
competitive region. The Premier called out NTDC’s advocacy around green
hydrogen and circular economy principles as being behind funding the
government included in the last state budget. We spent some excellent time with
the Premier and his senior advisor at a function afterwards where we were able to
detail the regional projects as well as our Member Council projects. We also
spoke with the Opposition Leader and her deputy COS about the same topic.
Both remarked on the areas where they have backed those suggestions and
NTDC was able to reiterate our willingness to support conversations with
Members on their wishes.

Left to Right: Examiner Editor
Courtney Greisbach, Premier Peter
Gutwein, Opposition Leader Rebecca
White | Photo: Veronica Conti
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REGIONAL VISIONING WORKSHOP
NTDC facilitated a regional visioning workshop for its Member Councils on July
28, 2021.
At the event, Member Councils received the following presentations:
The power of a compelling vision presented by NTDC Chairperson Anthony
Mitchell
Economy id data insights regarding key trends impacting Northern Tasmania
The future of digital transformation detailing how this rapid transformation
has been brought about by recovery advancements through COVID-19
The importance of strengthening and developing your brand provided by
Brand Tasmania CEO Todd Babiak
International and national case studies presenting comparisons relating to
NATURAL
BEAUTY

similar organisations' value, mission and vision statements

AGRICULTURE

Key focus areas within the Regional Economic Development Strategy.
Following the presentations, Chairperson
Anthony Mitchell facilitated a brainstorming
session with the Member Councils in order
to identify key themes.

TARGETED
INNOVATION

EDUCATION

LIVEABLE

NICHE
PRODUCTS AND
SERVICES
ENVIRONMENT

ASPIRATIONAL
HEALTHY

SKILLED

QUALITY
HAPPY

PROSPERITY

ECONOMIC
INDEPENDENCE

This resulted in identifying the following five
key themes: natural beauty, targeted
innovation, skills and education, aspirational
and prosperity.
The successful workshop showed immense
enthusiasm amongst the local government
leaders to utilise the very unique assets of
the region and create an outstanding future
that would benefit its residents.
NTDC is currently working on further

Member Councils
brainstorming results

development of an overarching regional
vision statement.

George Town Mayor Greg Kieser
presenting to the attendees
| Photo: Veronica Conti
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REGIONAL ECONOMIC
DEVELOPMENT STRATEGY (REDS)
IMPLEMENTATION WORKING GROUP PROGRESS
CIRCULAR ECONOMY WORKING GROUP
The Circular Economy Working group formed as a part of the REDS
Implementation strategy.
We are thrilled to welcome a high-calibre group to form the working group:
NTDC Circular Economy Working Group Chairperson Director Allison
Anderson
NRM North Chairperson Pamela Allan
Launceston City Mission General Manager Social Enterprise Peter Freak
City of Launceston Team Leader Sustainability, Infrastructure & Assets
Network Michael Attard
George Town Council General Manager Shane Power
Office of the Tasmanian Coordinator General Project Director, Future
Scanning, Economic Evaluation and Policy Dr Tony McCall
University of Tasmania (Launceston) Pro Vice-Chancellor Dominic Geraghty
City of Launceston Innovation and Performance Manager James McKee
NTDC Chairperson Anthony Mitchell
NTDC CEO Mark Baker
For those who don’t know, the circular economy is about connecting the waste of
organisations and industries to form the raw materials for other organisations and
industries. This represents a complex system of interdependencies that relies on
connection and communication.
The group has met twice to identify priorities for the effective development of a
circular economy and to recommend a path forward for the region. We have
identified the key to developing the CE is to understand existing networks and to
foster communication and collaboration. Our recommendation for in-principle
approval of the mapping of the current circular economy went to the NTDC Board
and was approved.
We are now shaping up a consultant's brief to deliver this work.
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REGIONAL ECONOMIC
DEVELOPMENT STRATEGY (REDS)
IMPLEMENTATION WORKING GROUP PROGRESS
DIGITAL TRANSFORMATION WORKING GROUP
As part of the process of building collaborative projects and strategies that our
Member Councils can implement for the region to hit the goals outlined in the
REDS, NTDC has formed a working group to advise on digital transformation:
NTDC Digital Transformation Working Group Chairperson Director Adam
Poulton
Brett Christopher Allen
Launceston Chamber of Commerce Executive Officer David Peach
Bitwise Agronomy CEO and Co-founder, Innovator and Thought Leader Fiona
Turner
Adjunct Senior Lecturer, University of Tasmania and Tasmania Chapter Chair,
Australian Society of Computers and Law Dr Jason Grant Allen
Principal / Catalyst - Circle Mindset Michael Roberts
George Town Council Mayor Greg Kieser
Neu21 Management Consultant Susanne Schantz
Defence Innovation Researcher, PHD Candidate with University Tasmania,
Change Management Specialist, TASICT Board Member Melissa Wagner
Serial Entrepreneur, Customer Experience Expert Frankie La Rey
Although early in the working group process, Chairperson Adam Poulton has
enlisted support from local and national leaders in their fields of change
management, tech startups, blockchain technology and IoT, as well as including
representatives from large multinational companies, startups, industry
associations and local government.
The team's first meeting was in October with follow-up meetings scheduled
shortly after and a draft report due for publication before Christmas.
With a vast amount of industry experience under their belts, we're looking forward
to publishing recommendations for immediately implementable projects, as well
as longer-term strategic guidance to harness the advantages of digital
transformation.

Jacobs Ladder, Ben Lomond
| Photo: Simon Sturzaker
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REGIONAL
COLLABORATION FRAMEWORK
Regions that have some shared understanding of "where they are going" do
better. They are regions that are well positioned to plan and advocate for the
social, economic and environmental projects the region needs to position itself for
the future. Regional collaboration is key to achieving some level of agreement
about future direction and the regional priority actions and projects to get there.
Post COVID-19 recovery makes a shared understanding of what the region needs
fundamental. NTDC's Regional Economic Development Strategy sets out our
strengths and areas for improvement. Albeit developed in a pre-COVID-19 world,
the fundamentals will be the same.
NTDC and other regional stakeholders have come together to discuss and
ultimately agree on the need for a Regional Collaboration Framework. This
document sets out a road map for Northern Tasmania to understand its future
options, craft a shared sense of direction and agree on regional priority projects.
This process ultimately informed the Northern Tasmania Regional Priority Projects
Report that came from the Regional Collaboration Forum.

NORTHERN TASMANIA
REGIONAL PRIORITY PROJECTS
The Regional Priority Projects contain a mixture of health and well-being, built
infrastructure, skills and jobs development and initiatives that capitalise on our
competitive advantages to improve Northern Tasmania. They are designed to
identify projects ready to be funded and supported that will have the most impact
on economic development. Noting economic development is not just economic
growth and people getting wealthier but a holistic approach that also sees
improving health outcomes, better educational attainment and falling levels of
disadvantage. Many of the projects have emerged from the inaugural Regional
Collaboration Forum, which saw almost 50 Northern Tasmanian leaders share
ideas and projects to advance the region. The process has also involved collating
other regional projects to bring a list of projects that are fairly well advanced and
require funding or other support to implement or take them to the next stage of
development. Securing as many of these projects as possible will allow us to
prove the concept that “regions that work together do better” and give momentum
to continue regional collaboration.
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SPORTS FACILITY PLAN
The Sports Facility Plan is a major planning initiative that will provide an
evidence-based long-term direction for the planning and management of the
recreational and sporting grounds, and associated community facilities in the City
of Launceston, West Tamar, Meander Valley, Northern Midlands and George
Town councils. The Plan will provide: a sport and recreation classification
hierarchy based on catchment and function; standards for supply of sport and
recreation grounds, facilities and assets; a sport and recreation supply and
demand analysis; a community engagement processes; and a prioritised and
costed set of actions to achieve sport and recreation vision and goals. The Plan is
intended to feed into local council planning processes such as annual plans and
capital works plans, and support the region to advocate for, and secure funds
from state and national governments. NTDC will project manage the consultancy.
NTDC’s Project Manager is working with the Project Working Group, (which
includes Sport and Recreation Managers from each of the participating Councils,
and representatives from State Government bodies) to prepare a Project Brief.
With the support of the Launceston City Council procurement team, the tender
package was prepared in July 2021, advertised and assessed, with negotiating in
awarding a Consultant contract due in December 2021, for works to be completed
in the first half of 2022.

GREATER LAUNCESTON PLAN (GLP)
The GLP was commissioned in 2012 by the City of Launceston with Federal
Government funding and active participation of neighbouring municipalities West
Tamar, Meander Valley, Northern Midlands and George Town and a number of
state authorities and city leadership groups such as NTDC. The GLP was "a
community vision and evidence-based framework for the sustainable development
of Launceston and suburbs and localities over the next twenty years and beyond”.
NTDC is supporting a review of the GLP, which will include a revision of its scope
to include a greater focus on regional economic development, and to provide a
regionally endorsed vision for planning, infrastructure and investment. The City of
Launceston is providing staffing support to ensure we can deliver the project
effectively. We are currently finalising a draft Project Brief.

Flinders Island |
Photo: Georgie Brown
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NORTHERN TASMANIA
REGIONAL LAND USE SCHEME (NTRLUS)
NTDC has continued to foster a cooperative approach between regional planners
across Northern Tasmania Councils by facilitating the activities of the Regional
Planning Group (RPG) in consultation with the State’s Planning Policy Unit (PPU).
From late 2020, the RPG focused on preparing a proposal to amend the Northern
Tasmania Regional Land Use Strategy (NTRLUS). The NTRLUS is a statutory
document that sets out the strategy and policy basis to facilitate and manage
change, growth, and development in Northern Tasmania to 2032. The RPG
identified the NTRLUS must be revised to recognise the changing context and to
enable (and not inhibit) the future growth and development of the region. NTRLUS
was originally prepared in 2016 to manage urban growth and development to
2032, but the region has subsequently experienced higher than anticipated
economic growth and demand for urban land, particularly residential land.
In June 2021, the RPG successfully achieved an amendment to the NTRLUS.
Importantly, this outcome demonstrates the great value in taking a regional
approach to Planning Strategy, and to working cooperatively with State
Government, with the State Planning Minister, PPU and Planning Commission
staff to effectively progress regional planning needs in Northern Tasmania.
The RPG continues to meet regularly to monitor the State and regional planning
landscape, and to identify and support opportunities to effectively progress
regional planning needs in Northern Tasmania.
The RPG is now turning its attention to progressing a project to establish an
evidenced-based assessment of demand for housing, and a corresponding
assessment of the current and proposed supply of residential land and other
opportunities for residential development in Northern Tasmania. NTDC will be
Project Manager for the consultancy contract to deliver the Northern Tasmania
Residential Demand and Supply Study, which will contribute to the State
Government’s Phase 2 Planning Reforms, and a comprehensive review of the
NTRLUS in coming years.

Tamar River | Photo: Tourism
Tasmania & Rob Burnett
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DEMAND AND SUPPLY STUDY
The RPG identified a need for a Northern Tasmania Residential Demand and
Supply Study to contribute to Phase 2 Planning Reforms. Its purpose is to develop
an evidenced-based assessment of demand for housing, and a corresponding
assessment of the current and proposed supply of residential land and other
opportunities for residential development in Northern Tasmania. Its focus is to:
Understand demand and supply of land and housing at a regional level to
inform regional and sub-regional policy and strategy, including the review of
the Northern Tasmania Regional Land Use Strategy and to support planning
scheme amendments
Promote consistent decision making and to assist coordination between
planning authorities within the region
To allow patterns and trends of land and housing demand and supply to be
spatially understood across Northern Tasmania identifying any market
segmentation and whether there are interrelationships across the urban areas
of Greater Launceston, satellite towns and rural municipalities
Provide a detailed and contemporary evidence base to assist local planning
authorities to develop long-term strategies for supply of zoned land in support
of regional and local strategies for diverse housing choice.
In September 2021, NTDC secured a Grant Deed from the State Government to
assist with engaging and appointing a suitably qualified and experienced
consultant to deliver the project, with NTDC as project manager.
NTDC worked with the RPG and State Planning Policy Unit (PPU) to develop a
Project Brief. With the support of the Launceston City Council procurement team,
the tender package is currently being prepared with the aim of advertising and
awarding a Consultant contract in December 2021, for works to be completed in
the first half of 2022.

Ashgrove Cheese | Photo:
Tourism Tasmania & Rob Burnett
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ECONOMY id
NTDC Project Manager Georgie Brown worked with Economy id to secure a
service, training and briefing agreement for NTDC and its Member Councils.
NTDC focused on facilitating Economy id individual council briefings, meeting
presentations and collaborated with the Launceston Chamber of Commerce to
deliver a Lunch & Learn virtual workshop to the business community.
This workshop explored key trends impacting Northern Tasmania's economy now
and into the future.
You can read Economy id presentations via our NTDC website under resources
and watch the recorded session here.
Northern Tasmania today is characterised by:
higher unemployment rates than national average
lower education attainment and qualifications than national average
lower incomes
lower economic and population growth in recent decade.
But, in the last five years it has experienced:
strong growth in exports (especially agriculture and manufacturing)
the signing of a City Deal to attract investment into Launceston
a return to stronger population growth (1.2% in 2019/20)
an economy less impacted by COVID than the national average.
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LAUNCESTON GASTRONOMY
Launceston’s bid to become a City of Gastronomy in the UNESCO Creative Cities
Network is submitted — the only Australian city going into the 2021 submissions.
Gastronomy is a word that, for some, is loaded with luxury food associations, but
the actual definition is much simpler and more inclusive. Gastronomy is about the
way people and culture connect with food. Our food system encompasses
everything from soil to stomach, paddock to plate or ground to glass, and as
everyone eats, we are all part of it, whether we realise it or not.
This designation is about putting food and creativity at the heart of our region. It
also brings an opportunity to work with a global network to increase sustainability,
using the UN 2030 Sustainable Development Goals as a framework.
While socialising and preparing the bid, the steering group realised the most
critical part of the initiative was the suite of projects that underpin it. So a new
organisation, Food Innovation Tasmania, was formed to provide the umbrella for
Launceston Gastronomy, the Creative Cities bid, and support and facilitate the
projects delivered under it. The project has been awarded $150,000 through a
Food Innovation Australia Ltd grant to match the $50,000 committed by seven
Northern Tasmanian councils and the in-kind and cash support from industry.
The strategy for this project builds upon the opportunities for food and
agribusiness identified in the Regional Economic Development Strategy. Also,
NTDC has been a collaborator on this project since its inception and is part of the
steering group that worked to develop, socialise and submit the bid. Our Directors
and team have provided in-kind support, coordinating discussions with the
Northern councils, designing the brand and logo for the project, writing the
submission and sharing the news via a media call on September 7, 2021.
We already see some of the economic and social benefits the projects
underpinning this work can have for our region. For example, in August, a
successful pilot agrifood event, agriCULTURED, was delivered and cultivated food
conversations in Launceston and Northern Tasmania. It was also announced that
FermenTasmania’s Fermentation Hub, a project NTDC has championed, has been
awarded $7.5 million of Australian Government funding to match the support of
the West Tamar Council.

Click here to watch the Launceston Gastronomy video.

Left to Right: Meander Valley Mayor
Wayne Johnston, West Tamar Mayor
Christina Holmdahl, Dorset Mayor
Greg Howard, Northern Midlands
Mayor Mary Knowles OAM, City of
Launceston Mayor Albert van Zetten
George Town Mayor Greg Kieser,
Creative Cities Steering Group
Chairperson Andrew Pitt | Photo:
Courtesy of The Examiner
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NORTHERN TASMANIA DEVELOPMENT CORPORATION

POPULATION GROWTH PROGRAM
The population growth program has been making good progress in executing
the set strategy.
The past months have seen a rise in referrals to the program from collaborating
organisations.
We have developed and maintained ongoing engagements and collaborations
with the following organisations in the region: HRplus, Department of State
Growth, Linking Tas, Tamar Peace Trust, Tasmanian Leader Inc, Catholic Care,
UTAS I-PREP, Australian Bureau of Statistics, Hays Recruitment, Launceston
Chamber of Commerce, Van Diemen Project, NEIS Program, Migrant Resource
Centre North, Future Isle and other resources persons.
The program has continued to engage stakeholders and receive invaluable
support from the Population Advisory Group, which consists of key stakeholders
in the attraction, support and retention space in Northern Tasmania.
More than 40 individuals have been supported in their settlement journey this
year, eight case studies have been published and we have managed to deliver
and participate in several events.
We worked behind the scenes to support the delivery of the successful
Launceston Jobs Fair, hosted an I-PREP intern and attended I-PREP
networking sessions to support the integration of international students into
corporate networks in the region.
We also delivered a CV writing workshop for job seekers and a cultural and
diversity awareness workshop to the Tasmanian Leaders Program. NTDC also
worked with the Tamar Valley Peace Festival to organise a Community Walk
that served to welcome newcomers to the region and introduce them to new
networks.
The region has seen an increase in new arrivals and the program is positioning
itself to deliver more networking and community building initiatives to foster
retention and resilience.
The below estimated regional population growth data has been
supplied by Economy id.

Population Program Manager Edward Obi
and University of Tasmania Industry
Engagement Coordinator (LEAP) Penny Stringer.

Local Government Area

ERP change 2019-20
no.
%.

Break O'Day (M)

59

0.9

Flinders Island (M) (Tas.)

-6

-0.6

George Town (M)

149

2.1

Launceston (C)

779

1.1

Meander Valley (M)

193

1.0

Northern Midlands (M)

161

1.2

West Tamar (M)

351

1.5
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TAMAR VALLEY PEACE FESTIVAL
COMMUNITY WALK
NTDC Population Program Manager Edward Obi
was approached by the Tamar Valley Peace
Festival to coordinate a community welcome walk
in August.
He worked with Tamar Sunrise Rotary Club, which
includes City of Launceston Deputy Mayor Danny

NTDC Community Walk participants

Gibson, to arrange a walk from Royal Park.
The walk, on Sunday, August 1, went along the
Seaport Boardwalk and ended at Riverbend Park
with a community BBQ.

JOBS FAIR PARTICIPATION
Edward attended the Launceston Jobs Fair
alongside industry colleagues and members of the
local organising team.
The fair was a fantastic and timely event that
advertised more than 1000 jobs and treated
attendees to exhibitions, CV writing tips and job
interview simulations.
NTDC Population Program Manager
Edward Obi and Australian Government
Employment Facilitator Tasmania

LET'S GET WORKING
CV WRITING WORKSHOP

James McCormack.

Edward designed and arranged another iteration of the Let’s Get Working
sessions. The job readiness sessions are about providing the skills and
connections to get people back into the job market and complement Edward’s
group work and one-on-one discussions. This session focused on CV writing,
which featured seasoned speakers and experts in the field. Participants had a
great time learning, networking and improving their job-hunting skills.

Left to Right: James Ower, Veronica Conti. Talitha Devadass, Ari Reich, Emilee Freeman, James McCormack, Adam Mostogl.
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CULTURAL AWARENESS WORKSHOP
Northern Tasmania is fast becoming a diverse
region. Our ability to attract, retain and utilise the
skills of a diverse community and workforce will
guarantee our place as a sustainable regional
economy in the future.
NTDC’s population growth program, in line with its
objectives of growing the skilled worker cohort in
the region, has designed this cultural awareness
workshop to equip executives, employers and

NTDC Population Program Manager
Edward Obi, in his traditional Nigerian
clothing, and Tasmania Leaders CEO
Angela Driver.

regional stakeholders with the necessary tools to
engage with multicultural situations.
The workshop is presented in a process-led, active style. The session explores

cultural and diversity awareness in a safe, generous and energising atmosphere.
The session, which takes about two hours, covered: inclusivity in leadership,
cultural sensitivity, dealing with automatic assumptions and unconscious bias,
conflict management and team building.
This highly impactful workshop can be delivered to groups, individual and boards
who want to improve or refresh their learnings around culture, diversity, and
inclusion. The cultural awareness workshop was delivered recently at the
Tasmanian Leaders Program and received excellent feedback from the
participants and organisations alike.

UNIVERSITY OF TASMANIA
PRESENTATION
As part of NTDC’s Let’s Get Working program,
Edward had the great pleasure of speaking to
UTAS Master of Professional Accounting
students in Launceston about cross-cultural
communication and job hunting.
This was part of the UTAS’ effort to get the
students job ready. Edward's session covered
networking, corporate culture norms and practical

NTDC Population Program Manager
Edward Obi presenting.

job search tips that yield best results.

NTDC Population Manager Edward Obi alongside UTAS Master of Professional Accounting Students.
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CASE STUDIES
Full profiles can be found on the NTDC website
Northern Tasmania has continued to attract people from around the world and
around Australia. NTDC Population Program Manager Edward Obi supports highly
skilled jobseekers to access the relevant networks and jobs in the region. He also
collects case studies of successfully settled migrants in the region.
Please describe the reasons and process
you went through in choosing to move to
Northern Tasmania
My urge to explore, grow and more importantly
develop a community helped me choose
Tasmania. I have always been very passionate
about working for the betterment of a
community, and want to achieve the same

DRAVID RAO

here.

George Town Council
Community Officer for Sport,
Recreation, Events, Health and Wellbeing

OLUFEMI KOLAWOLE

What would your advice be to anyone
thinking of moving to Northern Tasmania?
Why wait? There is no better time to move
than now. I am a follower of a group on
Facebook, called, That’s it! I’m moving to
Tassie. It is very exciting to see people share
photos of beautiful places around our
community, and how much they love and enjoy
living in Northern Tasmania.

Australian Bureau of Statistics
Local Engagement officer

Did you find the community welcoming?
The people in the community are
accommodating. The school administrators
and dormitory managers helped me solve
many problems. Some friends from the church
allowed me to practice English.
How would you describe living here?
The two years of study and life in Launceston

XUE AGNES TIAN
University of Tasmania
Research Assistant

have been delightful and fulfilling! I met a
group of classmates when I came here, which
helped me quickly through the culture shock.
Linda lived in the mid-north coast of NSW and
loved the beach life and fantastic community
there for more than 12 years. However, she is
originally from New Zealand and used to think
about cooler climates and places without
humidity and sub-tropical rain, so she flipped a
coin: NZ or Tasmania? Tasmania won, and
she moved to the East Coast.

LINDA WELLS
e-RAW
Founder
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CASE STUDIES
Full profiles can be found on the NTDC website
Lindsey Ruster grew up in upstate New York in
the United States. She works as an auditor
with one of the big four accounting firms in the
world and has been working in one of the big
four consulting companies for 13 years. While
on a hiking trip in Guatemala, Lindsey met her
now partner, Steve who lives and works in
Northern Tasmania. One of them had to move

LINDSEY RUSTER
PwC Australia
Director

for them to be together and is now living in
Launceston managing her team remotely.

Hilary Law relocated from Melbourne to
Hobart, and from Hobart to Launceston.
She reached out to Edward to know what
industries were booming and to improve her
competitiveness.
She said, “I thought it would be helpful if

HILARY LAW
Aged Cared Deloraine
Individual Support Professional

someone can show me the openings of local
organisations".
“Edward briefed me on how to interact with the
employers here and offered to edit my
resume".

The past few months have seen an increase in
Australians relocating to regional areas, and
Northern Tasmania has welcomed many to the
region. Lisa Fernandez and her partner
decided to leave Victoria for regional Australia.
Still, they had job opportunities as the deciding
factor, and Launceston won the draw as both
had jobs lined up before moving.

LISA FERNANDEZ

Lisa works as a marketing manager for Visit
Northern Tas, the regional tourism
organisation.

Visit Northern Tasmania
Marketing Manager

Alicia is a health management consultant and
saw Launceston as a compelling location to
headquarter her business, which was built to
offer staff cloud-based collaboration and
flexible working options. When planning her
move from Sydney, she shortlisted Launceston

ALICIA COOK
Owner of Emerson Health
Health and Human Service
Organisations
Health Management Consultant

because of NBN Fibre to the Premises and the
short travel time to the airport with direct flights
to Sydney. From a personal perspective, the
decision was made after she saw the
affordable, quality housing and the excellent
choice of public and private schools.
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COMMUNICATIONS PLAN
NTDC has finalised the creation of a
communication plan in order to effectively:
Ensure people understand what we do
Engage with our Member Councils and
stakeholders
Demonstrate the success of our work
Help us achieve our overall
organisational objectives.
The plan provides extensive details that clearly outline our organisation's KPIs,
key audiences, media formats/channels/methods, two-way communication and
overall procedure for providing and receiving information.
Our aim is to present NTDC to all audiences in an informative and entertaining
manner, to achieve optimal engagement levels and increase the overall growth of
our organisation.

COUNCIL BRIEFINGS
NTDC used our 2021 Board meetings to engage with Member Councils
individually. Providing an informal afternoon tea to further discuss our upcoming
events, plans and business opportunities, while giving our Councils the
opportunity to provide feedback, comments and queries about NTDC's progress.
NTDC has briefed the following Member Councils within the past calendar year:
City of Launceston Council, Meander Valley Council, West Tamar Council,
Northern Midlands Council, Break O'Day Council and George Town Council.

West Tamar Council | Cr Peter Kearney OAM,

City of Launceston Council | NTDC EA

NTDC Chairperson Anthony Mitchell, West Tamar

Veronica Conti, UTAS I-Prep Intern Lachlan Hou,

General Manager Rolph Vos.

former Launceston Councillor Janie Finlay, NTDC
Population Program Manager Edward Obi.

Break O'Day Council | Break O'Day Councillor

Northern Midlands Council | NTDC Director

Glenn McGuinness, NTDC Project Manager Georgie

Professor Sue Kilpatrick, NTDC Project Manager

Brown, Break O'Day General Manager John Brown.

Georgie Brown, Council Mayor Mary Knowles OAM.
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UTAS I-PREP
NTDC hosted I-PREP student Lachlan Hou. I-PREP
is a program with UTas that places School of
Business and Economics students with workplaces
for an experience in the Australian office
environment. Lachlan has a Bachelor of Business
and is studying for a Masters in ICT. Lachlan
focussed on gathering data on the hydrogen
opportunity by seeing what capacity local
government fleets might have to be an early adopter
of the technology.
NTDC staff Veronica and Lachlan attended April's IPREP Breakfast Event hosted by the University of
Tasmania and Launceston Chamber of Commerce
and spoke about their experiences.

UTAS I-PREP Intern Lachlan Hou

Excellent information on the program and its extensive benefits was presented, in
addition to hearing direct feedback from current and past employers alongside
their interns. The event allowed those in attendance the opportunity to network
and learn ways to incorporate I-PREP within their businesses. We look forward to
seeing the expansion of this program in the future.

AUSTRALIAN LOCAL GOVERNMENT
ASSOCIATION NATIONAL CONFERENCE
It was terrific NTDC travelled to Canberra with many of our Member Councils for
the Australian Local Government Association National Conference. As well as
attending the conference and hearing about all the great work councils are doing
regarding social and economic recovery planning, the conference provided some
insights into circular economy initiatives, cybersecurity risks and an update on
resilience and recovery work from state and national government agencies. What
was clear was Northern Tasmanian councils are leading the way with community
care and recovery plans, making place-based decisions and working together to
make our region one of the great areas in the nation. While in Canberra, NTDC
took the opportunity to discuss Northern Tasmania's plans and competitive
advantages with Energy Minister Angus Taylor, Skills Minister Stuart Robert,
Assistant Minister for Regional Development and Territories Nola Marino and
Shadow Energy Minister Chris Bowen. Thanks to the George Town Mayor and
general manager and our friends at Bell Bay Advanced Manufacturing Zone,
NTDC was also able to spend a lot of time talking with green hydrogen
proponents about this exciting opportunity for Northern Tasmania.

Left to Right: NTDC CEO Mark Baker, Northern Midlands Mayor Mary Knowles OAM, George Town Mayor Greg Kieser,
NTDC Chairperson Anthony Mitchell in Parliament House.
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OPERATIONAL TEAM

CHIEF EXECUTIVE
OFFICER
MARK BAKER
MARK@NTDC.ORG.AU

PROJECTS MANAGER
GEORGIE BROWN
GEORGIE@NTDC.ORG.AU

POPULATION PROGRAM
MANAGER
EDWARD OBI

EXECUTIVE ASSISTANT
COMMUNICATIONS OFFICER
VERONICA CONTI

EDWARD@NTDC.ORG.AU

ADMIN@NTDC.ORG.AU

Beaconsfield Mine & Heritage
Centre | Photo: Tourism Tasmania
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BOARD MEMBERS

ANTHONY MITCHELL

ADAM POULTON

Anthony Mitchell is an organisational

Adam Poulton is Chair at Blockchain

transformation specialist who has
worked globally with businesses,
governments and not-for-profit

Australia, Co-Founder of GPIB
#BitcoinWages and Business
Development at Launtel. Adam has

groups for 20 years. He has helped

been involved in the Bitcoin

organisations all over the world to
grow, develop and change —
assisting them with their strategy,

community since spotting the
emerging technology and its
potential in 2011. He spearheaded

operations, structure and
performance management
programs. Holding an MBA with a
major in Strategy from Sydney
University and a masters level Post
Graduate Diploma in Organisational
Leadership from Oxford University,
he also helps organisations build
their capabilities through leadership

the inclusion of Bitcoin into the
Tasmanian economy and continues
to meet with retailers, exporters and
producers in order to outline the
opportunities that Bitcoin can open
up to their businesses.

and management training and
coaching programs.

KARINA DAMBERGS

WENDY MITCHELL

Karina Dambergs is CEO of

CEO of Community Care

FermenTasmania, a member of
Seedlab Tasmania, and is the co-

TASMANIA, Wendy Mitchell is
passionate about the opportunities
for the region and hopes she can
contribute to the vision and goals of

owner of Red Brick Road Cider.
Karina has always been surrounded
by agriculture. From growing up on
a vineyard and orchard in South
Australia, to taking up the role of
Sparkling Winemaker for Clover Hill
in Tasmania in 2007 to being
appointed CEO of FermenTasmania

NTDC. Wendy is particularly
interested in strong governance
processes that ultimately support
new jobs, skills and expertise,
including value adding in the region.

in 2019.
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BOARD MEMBERS

ALLISON ANDERSON

DES JENNINGS

Allison Anderson is a tourism and
research strategy specialist. As
founder of Episteme Consulting,
Allison develops strategy and

Manager of the Northern Midlands
Council with an interest in working in
collaboration with the government

research across Australia and New
Zealand, specialising in tourism
destination management and
planning. She has a PhD in Urban
Design and Tourism, a Masters in
Urban and Regional Planning and a
Science Degree (honours), and is an
associate of the University of

Des Jennings is the General

and private sector to achieve
sustainable economic outcomes for
the community. Des's tertiary
qualifications include a Graduate
Diploma of Local Government
Management and Associate
Diplomas in LG Administration and
Civil Engineering.

Tasmania. She previously led the
Research & Insights program at
Tourism Tasmania and sits on the
East Coast Tasmania Tourism
Board.

WAYNE JOHNSTON

SUE KILPATRICK

Wayne Johnston is the Mayor of

Sue Kilpatrick is Professor of

Meander Valley Council and was
previously the president of the

Education at the University of
Tasmania Launceston Campus. Sue

Board of Tasmanian Farmers and
Graziers Association for six years.
Wayne brings his agricultural
knowledge and Mayoral experience

has had a diverse career in higher
education, including in economics,
education and rural health. She
holds a PhD in the Economics of

to the NTDC Board.

Education and a Master of
Economics in Labour Economics and
is a Graduate of the Australian
Institute of Company Directors. Her
term as Director ended in October
2021.
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PREAMBLE
The financial statements and other specific disclosures are a summary of and
have been derived from the audited financial statements of Northern Tasmania
Development Corporation Ltd.
The summary financial report does not, and cannot be expected to provide a full
understanding of the financial performance or financial position of NTD
Corporation Ltd as the full report.

Josef Chromy
| Photo: Osborne Images
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STATEMENT OF COMPREHENSIVE INCOME
INCOME

NOTE

2021

2020

$428,711

$402,496

$73,785

-

$213

$638

Other Revenue

$238,747

$195,895

TOTAL INCOME

$741,456

$599,029

Administrative Expenses

$50,038

$34,260

Board Expenses

$64,206

$56,212

$319,697

$281,351

$16,589

$16,582

Occupancy Expenses/(Recovery)

$13,200

($1,977)

Grant Expenses

$73,785

-

Project Expenses

$79,362

$133,544

Promotional Expenses

$44,922

$65,528

Depreciation Expense

$460

$731

Loss on write off of fixed assets

$989

-

$663,248

$586,231

$78,208

$12,798

Council Operating Contributions
Council Grants

1

Interest Received

EXPENSES

Staff & Service Contracts
+ Employee Benefits Expense
+ Contractors

TOTAL INCOME

TOTAL COMPREHENSIVE INCOME/(LOSS) FOR THE YEAR
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STATEMENT OF FINANCIAL POSITION
CURRENT ASSETS

2021

2020

$527,480

$239,039

$6,960

$6,874

Trade and other receivables

$17,946

$68,910

Investments

$15,000

$15,000

$567,386

$329,823

Property, plant, equipment

-

$1,450

TOTAL NON-CURRENT ASSETS

-

$1,450

$567,386

$331,273

Trade and other payables

$129,995

$76,928

Contract liabilities

$120,231

$20,000

$15,447

$10,840

TOTAL CURRENT LIABILITIES

$265,673

$107,768

TOTAL LIABILITIES

$265,673

$107,768

NET ASSETS

$301,713

$223,505

Accumulated surplus

$301,713

$223,505

TOTAL EQUITY

$301,713

$223,505

Cash and cash equivalents
Repayments

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Provisions

EQUITY
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NORTHERN TASMANIA DEVELOPMENT CORPORATION

STATEMENT OF CASH FLOWS
CASH FLOWS FROM OPERATING ACTIVITIES
Council contributions received

$484,665

$411,831

$81,164

-

$213

$803

$372,875

$215,484

Payments to suppliers for goods and services

($278,300)

($323,290)

Payments to and on behalf of employees

($307,970)

($261,024)

Payments to board members

($64,206)

($56,212)

NET CASH INFLOW/(OUTFLOW) FROM OPERATING ACTIVITIES

$288,441

($12,408)

Grants received
Interest received
Other receipts

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for plant and equipment

-

-

NET CASH INFLOW/(OUTFLOW) FROM INVESTING ACTIVITIES

-

-

NET INCREASE/(DECREASE) IN CASH HELD

$288,441

($12,408)

CASH AND CASH EQUIVALENTS - OPENING BALANCE

$239,039

$251,447

CASH AND CASH EQUIVALENTS - CLOSING BALANCE

$527,480

$239,039
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NORTHERN TASMANIA DEVELOPMENT CORPORATION

STATEMENT OF CHANGES IN EQUITY
ACCUMULATED
SURPLUS

CONTRIBUTION
RESERVE

TOTAL

$204,492

$26,215

$230,707

Adjustment due to AASB 15 adoption

$26,215

($26,215)

-

Adjustment due to AASB 15 adoption

($20,000)

-

($20,000)

Amended Opening Balance 1 July 2019

$210,707

-

$210,707

$12,798

-

$12,798

$223,505

-

$223,505

$78,208

-

$78,208

$301,713

-

$301,713

2021

2020

$73,785

-

($73,785)

-

Grant related surplus/(deficit) for period

-

-

Surplus/(deficit) from all other activities

$78,208

$12,798

TOTAL COMPREHENSIVE INCOME/(LOSS) FOR THE PERIOD

$78,208

$12,798

Balance brought forward

-

-

Grant related surplus/(deficit) for period

-

-

Balance carried forward

-

-

Balance at 1 July 2019

Total comprehensive income/(loss) for the year

Balance at 30 June 2020
Total comprehensive income/(loss) for the year
Balance at 30 June 2021

NOTES
1 GRANT RELATED ACTIVITY AND COMPREHENSIVE INCOME
Comprehensive income comprises:
Grant income
Grant related expenditure

Unexpended grants:
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NORTHERN TASMANIA DEVELOPMENT CORPORATION

LEFT TO RIGHT:
Seaport Boardwalk | Tourism Tasmania and Rob Burnett
Fly fishing on Meander river | Adam Gibson
Velo Wines | Kate Slater
Castle Rock | Tourism Tasmania
Josef Chromy | Tourism Tasmania and Rob Burnett
Brickendon Estate | Tourism Tasmania
Woolmers Estate | Tourism Tasmania and Heath Holden
Jansz Tasmania | Tourism Tasmania and Graham Freeman
Sunrise over Georges Bay | Tourism Tasmania and Rob Burnett

